Major Events in 2009

#* FMOS has become ready for open-use (S10A)
#* Time exchange with Gemini and Keck

Sllbaru Telescope # HSC Manufacturing ongoing

#* WFMOS was terminated, but SuMIRe may begin
2 0 O 9 * SEEDS campaign started
#* TMT decided to come to Hawaii

Masa Hayashi
Subaru Users’ Meeting
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(“Open use” includes time exchange programs with Gemini & Keck.)
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(Service observations are not included. AO nights are counted redundantly.)
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Maijor Issues in 2010

#* Steady operations and publications
% SEEDS Campaign
* Full open-use of FMOS (200 => 400)
#* FMOS Strategic Campaign Program annoucement
% Open LGS AO188
#* HSC manufacturing
* Telescope Modification for HSC — Expect a few months of

downtime starting from Jul 2010
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