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Impact on the telescope operation
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(iﬁ)é?ﬁﬁ (Telescope time loss by instrument exchange, 24 nights/yr ?)
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f%@:(@?éo (Dark nights will be occupied with HSC and PFS)

3)PFSE{EH LWLV DER AR AT B IN S, (Decrease of

telescope time with non-PFS users)
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VENSAEEEDVE LY, (Decommission of other instruments)
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Decision making procedure and project
management structure

ERRE BEEARFIOHEIL., ENEDIIITRELEEE

B-5MH ? NAOJ, IPMU, Caltech, Princeton, UK, France, Brazil....

(LVE

CiEimTh) (Decision making system)
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project decision, we will have further critical steps)
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Impact on the future of Subaru
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other major instrument projects)
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B ABEENDHE, TMTANDZZEE? (long term

budget and man power for the completion of the project.
Impact to TMT?)
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Additional Manpower for PFS at Subaru
FIEOMNEEFRFEEZHEILGIMEGETHUTOEMA

E?ﬁ‘lll\% A few full time staff are required in Subaru.
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¥4 HE (Function) AN HAR

ZLEZFANIALEITERERSE |14 2011 ~Common use

Commissioning manager

HEANA—DTDI—AREE (24 2012? ~Common use

Instrument interface scientist

EREASFI—DJI—ABY |24 2011 ~ Common use

Telescope interface engineer

IPMU&END A ELRIFT TARFIIZIR T R B ALV EDIC

Coordination in organization between NAOJ and IPMU
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1NERRE-EEREIOIEIL. ENEDLIITRELEEZESDH 2 NAOJ, IPMU,

Caltech, Princeton, UK, France, Brazil.... (LVNE. &ZiFH)
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