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7 (i%) 1OE (Subaru 10 year)
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(Subaru's first 10 year was very successful,
now move into next important phase)

4120 B & (Future Goals)
1) 20FEDME. HFEDIEFRNERXFEZ)—FT 5
(Lead the world astronomy over 20 years)

2) ZDEHDERFIEREZNTLAILICHERF-F L

(Maintain and improve the telescope performance)

3) BRFNDHAHAERBEERHFE

(Competitive instruments)
4) TMTERAEHETHREZ)—F
(Strong synergy with TMT)




Subaru Activities in 2010

® FOCASIZFTCCDZE A (New CCD for FOCAS)

o |/—'|j'—jj’f ngé{EO—CAOjT_Z >4~ (LGS mode first light)
® FMOS: F DIt THERFIABBHIE (FMOS common use)

® HSC. T AKM)—LAOKE %ﬁ SEBFFE (HSC, ExAO development)

® HiCIAOIZ kD ERRR A2 £ T 05 5 LASEEDS(R M B 2 LR IR B
ng_" .ﬁxg):_l:“ﬁ 5I—FEﬁ—C1 20&)7&5&11":3 (HiCIAO SEEDS program)

® FHFIEHZRNDEA . HSCIZRIFT-LRERIEDENE (Telescope

Aadificatian far HQNM)
moaitication Tot rnowvy

® Keck. GeminiZ iR REFI20 R DFFEI S EEI : 971X HI27RLY
EAIE—R . ARADT7IERZMEHRLTLYS (Time exchange)

® £ a2 XK{KS \Jba%(PFS)O)FFﬁnT (PFS study)
O TMTTMTO OV T HEFLEMELTEHEAEL TULVD (TMT project)
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Subaru Telescope Organization

Subaru Telescope Organization

Director ( im)

Takami
I

Senior Advisors
(lye, Mizumoto)

Associate Director
(HR & Operation)

Nishirmura

Associate Director
(Budget and Engineering)

Usuda [T]

Human Resource Assis.
Guthier

Director’s Office

I

Associate Director
(General)
(Takami)

Assistant to Director
Endo

Head Official
Ikeda

General Affairs Chief

General Affairs Staff

Sato

Otsuki

Science Operation Division

Telescope Engineering Division

Software Division

Accounting Unit Chief

Manager Mitaka Office
MNoguchi

Birchall, Garay, Hatakeyama,

Lemmen, Potter

~|

Mech. Team Foreperson
Ferreira
Summit Mech. Techs
Castro, Balbarino, Spencer

Scientist
Imanishi

_i

Science Operation Associate

Fuselier

Shift Leader
Y utani
Summit Telescope Techs
Hasegawa [A], lwasaki, Wung
Alpiche

Instrument Division

Colley _I

Facility Maintenance Tech
Tamae

Instrument Software

otor FooliTranspo on

[1TBD]

Public Information and Outreach Office
Hayashi [S]
PIO Office Staff
Usuda-Sato [K], Fujiwara, Murai, Frayser

New Development Manager
Takato
Scientist
Iwata

| Weber, Tait, Cook, Golota Hm
3
Instrument Group Science & Education Chief
Scientists Kodama
L Tamura [N], [1TBD]
Lab Engineers & Techs
Doi, Elms, Gorman, Omata,
Ramos, Xiong Posdocs g{s:z:::
Furuya Garrel
Library Committee Chair Safety Officer nfﬂhatefsmzzzarchers
(Hayashi.S) Noumaru (Interim) {Mitta, Goto, Suzuki)
I . ,
Librarian Safety Engineer St
udent
| Tsang | Tsutsumi Assistants

Science & Education

Terada Tomano (Takami) Furuhata
Accounting Unit Staff
| Formanek
ienti OCS Team Leader - iiirmi
Support Astronomers Sclantist Jeschk Gen2 Science Roth, Nakano, Niimi,
I Takiura, (Takato) leschke, AdVi Takemura
Scientists Engi ici Software Engineers & Advisors
. . . gineers & Technicians g (Tajitsu, Terada
[ Tanakalll, Fujiyoshi, Hattori Kanzawa, Negishi, Programmers Jron'-.ono} h
(7). Tajitsu, Pyo, Aoki [K], Kurakami, Nabeshima, Inagaki, [1TB0]
Ishii, Minowa, Nakata Namikawa,[1TBD] Hyper Suprime-Cam
Computer & Data Management Division S bpr:#_ect Mk:ianager
Observation System Team = — m Noumaru (Miyazaki)
Leader || Technical Support Division
Letawsky Toyofuku Scientists
— Obs. System Assoc. & Night System Administrators Komiyama, (Makaya),
Op. Assis. Winegar, Schubert, Uchida, Kawanomoto

Engineers & Technicians
Tanaka [Y], (Kamata,
Uraguchi, Obuchi, Gillingham)

Hyper Suprime Cam
Subproject

\_ AO Development Manager
Hayano
Scientists & Engineers
Qva, Hattori [M], Saito, Egner, lto,
[1TBD), (Golota)

FMOS Commissioning Manager
k

(Takato)
Commissioning Scientists
Engineer
Kimura, (Tamura [N], Tait)

&

Coronagraph Extreme AQ
Project Pl: Guyon

HIiCIAQ Project
Kudo

Martinache

TMT Project
Sasaki

Sub-Manager
Acki [W]
Secretary
Higashio

Accounting
Kuwata, Takamoto,
Mochinaga, (Kimura

[H)

Open Use
Takeda
Yoshida[C]
(Kashikawa)

Science Activities
Arimoto

Public Relations
Tajima
(Kashikawa, Acki [W])

Data Management
MNakajima [Y]

Posdocs
| Kusakabe, Fukue,
Ishigaki

Mitaka Office

New Development

I Directorate I" Division Chief "

Those who have major duties in other projects or
divisions are shown in the parentheses.

Updated December §, 2010
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Observatory Staff and Student

Hawaii Mitaka Total
NAO)J RCUH
& Others
Faculty 11 5
Scientist 2 24+(2) 9
Technical 7 35+(3) 0
Administration 3 10 6
Student 5 9
Total 97+(5) 29 126+(5)
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Science Achievement 2010
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Publications from e

10

0 Suprime-Cam(Opt)
Others

WV v MOIRCS (IR)
SN CIAO (IR, Decommissioned)
v COMICS (MIR)
v FOCAS (Opt)
A HDS (Opt)
EUIRS IRCS (IR)
v OHS (IR, Decommissioned)
v ‘19@ CISCO (IR, Decommissioned)
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Science Operation



Telescope Usage (S10A+B)

Total 365

Engineering
54

Univ. Hawaii
40 Common Use 174

Telescope Modification
Coating 88




Number of Applications, Approvals, and Rate

250 10.0
% ~-HERER O RRREH R
>
=
Q200 o 8.0
— Applications
<
=
c
T 150 6.0
%)
c
O
©
.2 100 40
o
o
= A |
— pprovals
o 50 o e %o q |©
3 20T Lo e
2 |e-0® ®
=
=
Z 0 0.0

®
S fa“’\?cs“@%@z“‘&65@6‘5@cs"wc}&é’@e@%%@:“@és\ ve;é%@@@@e@}@@%@t}@
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Nights of Applications and Approvals
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a0 — Approved Number of

W ;F45} (Oversea)

Ef# (Private)

B ZD{th#RE (Others)

W JAXA

NAOIJ
m 431K (Private Univ)

W [FE3I K (National
Univ)
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Others
FMOS
MOIRCS
COMICS
OHS
CIAO
CISCO
IRCS
HDS
FOCAS
S-Cam
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T (LB E =R DFR{ENSEE Observation Success Rate)
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Time Exchange Program

Nights

40

Gemini => Subaru

» Request

20
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® Subaru=> Gemini Subaru=> Keck
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Number of student and PhD degree
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(Mitaka) GEVELRD) (PhD degree)
2000 3 3
2001 5 5
2002 8 2
2003 8 5
2004 10 5
2005 12 10
2006 12 ]
2007 6 8
2008 9 2 3
2009 12 2 12
2010 9 o




