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1 Director’s report (Arimoto)
* Possible collaboration with KASI was discussed.
* KAO matter.

Subaru operation in future has been on agenda of the EAO board, but because NAOJ
needs immediate contribution from external institutes, Subaru Telescope is currently
contacting individual institutes rather than waiting for EAO becoming a solid
organization with unified intentions. Need of some coordination among Maunakea
observatories in incorporating new partners has been mentioned.

* Situation in Hawaii about TMT: basically no progress.

2 Subaru Users’ Meeting report (Narita)

* About 120 participants (incl. 20 foreign people), all sessions were held in English.

* Intensive program matter, international collaboration, and collaboration with
upcoming space missions such as Euclid, WFIRST, and TESS etc. were discussed.

* Some issues may need to be discussed in Japanese. Hasinger suggested to have a 1-2

hours closed session for Japanese community.

3 Inclusion of non-standard proprietary times for scientific reason

(Hasinger)

* Large program (50 nights) or programs with special cadence requirements (e.g., to
determine orbits of new solar system bodies) are assumed.

* So far, such a request from two SSPs has been accepted but the reason is instrumental

or operational problem (in the case of HSC SSP, practically no delay Gf averaged) in



data publication is anticipated).
* The 18-months data publication is a policy the Subaru community has determined
after the intensive discussions at the time of the beginning of Subaru Telescope. Need

time to make decision. Discussion with community needed.

4 Subaru operations in coming years (Iwata)

* Several SSPs, time exchange programs, partners’ time.

* Night allocation simulation shows no time for open-use from S19B (result presented at
UM). Possible solutions for avoiding this: accelerate HSC SSP, reduce staff time, UH

and international partners’ participation in SSPs, etc. Needs more discussion.
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