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1.1  Mirror hatch incident (Iwata)

- The incident occurred on February 22 (HST) during the maintenance work.

- When technical staff opened the optical side of the hatch, a jig was not placed at the
proper position. The hatch came out of the rail to an irregular position, and the motion
of the mirror hatch was stopped.

- The cause of the incident is human error (putting the jig at a wrong position)

- No injury to the Subaru staff

- After the incidence, telescope operation was stopped for 7 nights (the telescope and
enclosure could not be moved).

- 3 nights open use (Feb 26-28), 4 nights engineering (Feb 22-25)

- 26 Feb, Friday: A large crane came from Hilo
- 27 Feb, Saturday: Successfully restored the hatch to the proper position
- 29 Feb, Monday: Restarted operation

- Currently the hatch is located at the proper position, but cannot be moved.
- Therefore, primary mirror recoating work cannot be done without repair of the hatch.

- It is not yet determined whether mirror recoating will be done in this summer.

Arimoto:
- Immediately reported to the NAOJ headquarter and MEXT.
- Following the direction by MEXT, NAOJ did a press release. Articles from some media.

Iwata:

- TAC for S16B may be asked to select backup programs (if the mirror coating will not be
done).

Hasinger:

- Please send such information also to UH in advance

Iwata:
- Next TAC will be April. It is not clear if any decision can be made before it.
Hasinger:

TAC/observatory should prepare for possible backup observations in any case.



Kashikawa:

- Any plan for compensation?

Iwata:

- Still under discussion. Normally no compensation is given in the case of
instrument/telescope trouble. But this time, the cancelled nights were the last observing
run for Kyoto3DII.

1.2 Budget

- From 2016 April, the person in charge of budget request to the Japanese government
(B >K) will be changed from Iwata-san to Ohashi-san.
- The budget allocation for Subaru Telescope from the Japanese government in FY2016

is equivalent to the previous year (FY2015).

1.3 International operation plan (Arimoto)

- Met the NAOJ planning board ({E#ZiE %) on international operation of Subaru
Telescope.
- They have asked to show a plan for international operation.

- 2016 June: Community meeting for international operation

1.4 ULTIMATE-Subaru review (Iwata)

- External review on Feb 24.

- Committee: Yoshida (chair), Shimasaku, Doi, Markus Kissler-Patig, and Alvio Renzini
- Discussions were made on e.g., what is the best instrument option for the first phase of
ULTIMATE-Subaru.

- The review report will be submitted by the end of March. This will be Discussion item
for the next SAC.

Discussions|

2 Proprietary period for specific UH large programs (UH)

- Discussion in the last SAC meeting:
SAC members concluded not to make an exception.

1. Once we accept such a request, we have to accept more requests from users.



2. Even if the data are open to public, it’s difficult to reduce the data without the HSC

pipeline.

Hasinger:

Accepts the decision by SAC.

Note:

1. Keck/Gemini has accepted such requests before.

2. UH has reduced request to 18 months (equivalent), same criteria for HSC SSP.

Takada:
- HSC SSP collaboration spent a lot of investments to the development of pipeline.
- Exception for the change in HSC SSP data publication schedule is only for the first

data release.

Hasinger:
UH also used the pipeline and gave feedback to the developments (through John
Silverman).

Takada:

It is a part of UH’s science, and John is not involved in the development team

Hasinger:
When will the HSC pipeline become public?

Iwata:

The pipeline itself is already public.

But currently it’s difficult for general users to use the pipeline.

NAOJ are forming a support team for the installation and use of the pipeline.

(one person has been hired for this purpose).

3 Possible time exchange w/GTC (Arimoto)
- No progress after the last SAC meeting.

- No action will be made before the Spanish King’s visit in April.

4 Mauna Kea Directors’ meeting (Hasinger)

- Directors of Opt/IR telescopes, lunch meeting every month.



- Situation/schedule around TMT
Process for the Conservation District Use Permission is ongoing.
Testimonies in 2016 August
Permission (targeted): within 2016
Reconstruction (targeted): April 2018 (~2yr from now)
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