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1 mirror hatch incident (Iwata-san's document)
Before re-coating the primary mirror, the hatch should be repaired.

2016 June: hatch repairing (5 nights downtime)

2016 August: back-up time (11 nights downtime), but this may be cancelled if the first
repairing in June goes well

2016 Sep 15 - Nov 6 (53 nights): Downtime due to primary mirror re-coating

Just in case: Third repairing work may be necessary in Sep 15-28. In that case, the M1

re-coating will be postponed in 2017.

Q: (Yoshida): Why is the August repair longer than that in June?
A: (Iwata): Because there are two approaches, and if the first approach (easier, planned
in June) goes well, the second one (more difficult, planned in August) may not be

necessary.
2  EAO report (Arimoto-san)

Arimoto-san discussed international partnership for Subaru operation with other EAO
directors.
They are interested in this issue, but each country has different situation and thought

on TAC process.

From 17A, 3 EAO nights per semester will be allocated. (decided)
From 21A, $3M may be provided from EAO. (Arimoto-san's hope)

But at this point, it is not yet determined how refereeing and scoring will be done.

Also no discussion has been done on night distribution (dark, gray, and bright).



3 International partnership with Australia (Arimoto-san)

NAOJ director send a letter to the chair of Astronomy Australia Limited (AAL),

indicating NAOJ’s willingness to discuss on the partnership.
4 ULTIMATE-Subaru Review report (Minowa-san's document)

ULTIMATE-Subaru was reviewed by external reviewers in February.

The review committee recommended a GLAO and a wide field imager.

The committee also recommended phasing development, i.e., GLAO development
first and new instruments after. It was noted a need of detailed and feasible
development plan and presence of strong PI.

Science cases will be further discussed in the workshop on June 16-17.

Q: What is a relation with MOIRCS decommission plan?.

A (Iwata): In the current instrument plan availability of MOIRCS depends on situations
of SWIMS. Recently MOIRCS detectors have been replaced and IFU development is
on-going. Based on the recommendation by reviewers to use MOIRCS as an initial

mstrument used with GLAO, we should consider the plan how we will continue to use
MOIRCS.

5 Space Mission Synergy Workshop (Takada-san, with a Japanese

document)

Three future space missions: WFIRST, Euclid, TESS
Synergetic Subaru observations for WFIRST and Euclid will need dark time, while
TESS will not always need dark nights.

Openuse time will be severely reduced in dark nights (Tanaka-san's figures).

What agreed among the workshop participants:

For WFIRST, 100 nights may be assigned around 2025.

For Euclid, difficult to assign 100 nights before 2022. A small group may explore a
possibility to obtain observing nights in openuse time.

For TESS, possible synergetic observations in bright nights should be explored.



UH situation for Euclid (Hasinger):

Considering PAN-STARRS for Euclid. However, in order to carry out supporting
observation for Euclid, UH needs funding for that as Pan-STARRS funding is for NEO
search. Euclid team fails in obtaining a fund for Pan-STARRS observations.

Euclid also searches collaborations with Subaru, CHFT, J-PAS. etc.

Discussions|

C (Hasinger):
Future ESO mission, PLATO (planned in 2024-2030), will be another possibility of

synergy observation.
-HSC queue mode (Iwata-san, answer to a question from UH)

Hasinger asked about the status of HSC queue-mode and a possibility of UH joining to
HSC queue-mode.

Iwata: HSC queue mode has just started in 16A semester.

In S16A and S16B, HSC queue is risk-shared and only for normal openuse time. In
S16B we are going to incorporate some portion of HSC SSP wide observations into
queue-mode.

Subaru will practice HSC queue mode and see how we can balance completion rates
between different categories / partners. We will determine if we can incorporate UH

observations in HSC queue-mode from S17A.
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