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1 Director’s report

1.1 Mirror hatch (Iwata)

The observatory is still investigating how it can be repaired.
Investigation by Mitsubishi was done in 2016 May. The ball shaft for the hatch was
found to be bent. In a long-term we should replace it. Whether we can replace it in this

year or apply tentative solution (to carry out mirror recoating) is TBD.

* several concerns
Some inconsistencies between drawing and actual situation were found.
Some parts requires delivery schedule longer than initially expected, up to more than 4

months.

* Decisions

It was decided to postpone the M1 recoating work scheduled in summer 2016. Because
S17A call for proposal will be issued in Aug. 2016 and the mirror hatch won’t be
recovered by then, M1 recoating will not be carried out in S17A.

The observatory continues the repairing work in the middle of 2016 Oct.

* Impact to observations

7 nights downtime in 2016 Aug. Open-use programs will be allocated in September and
until middle of October. Aug. and Sep. were originally scheduled for M1 recoating, but
TAC had selected back-up proposals

(will be carried out back-up proposals in 2016 Aug-Oct).

Also asked UH to select additional programs.

Q (Hasinger): Which instrument is available in the period?

A: HSC will be available in dark time in late September.

1.2 EAO time



The EAO director and the Subaru director had discussion.
The EAO director asked 3 nights each for S17A and S17B.
Suggestions:

These nights are used for joint EAO proposals.

Specify the field to accelerate the collaboration.

* Situation in JCMT:

JCMT started joint proposals to use significant amount of time.

(50% for large programs)

After the selection, members of each partner country can sign up the accepted
program.

NOTE: Subaru/EAO time does not have to follow this system (as it is only 3 nights).

* Conditions for the EAO time
At least 1 person from Japan, and co-I from each EAO country.
Or

At least 1 person from Japan, and co-I from 1 EAO country.

Specify the research area only in S17A?

Then, open competition in S17B. Otherwise, the research field should not be specified.

* On the selection of the program (how it is treated by the TAC).
Are the joint proposals treated in a same way with other normal program?
If the joint proposal has enough high scores, it will be accepted.

If the proposal is on the border line, TAC encourages to accept the proposal?

*What is the definition of “EAO researchers”? Defined by only affiliation?

Action 1tem:
A working group (Kashikawa, Yoshida, Kajisawa, Arimoto)
build up the detailed plan based on the discussion in the SAC.

==> within 2 weeks

- Cash contribution from EAO
Good example of international collaboration.
This should NOT be recognized as the “price” of 3 nights.
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