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1 Director report (Arimoto)

1.1 Subaru School 2017 in Vietnam (Arimoto)

Arimoto-san declined for this time, but SAC will consider a future opportunity.

1.2 Mirror-hatch repair and mirror re-coating (Iwata)

Downtime for mirror-hatch repair will be in June and July 2017. After the completion of hatch
repair by the end of July, major downtime for M1 recoating is currently scheduled from
beginning of October to middle December, 2.5 month in total (including 2 weeks for CO2

cleaning).

1.3 Time-exchange with VLT (Iwata)

Iwata-san sent an e-mail to Rob Ivison, the science director of ESO. Based on the previous
discussion, SAC suggested that time-exchange should start with a small-medium amount and
that HSC may be excluded from time-exchange. Dr. Ivison expressed a concern about
decreasing scientific value of Subaru time for ESO community with existence of HSC and PFS
SSPs. He wrote that ESO side will continue discussion. It is not clear whether he will attend the

Subaru users meeting.

1.4 Time-exchange with Keck (Arimoto)

The next Subaru-Keck meeting in Pasadena will be held in late February or early March
(postponed to September 2017). Also, a Japan-side meeting for Subaru-Keck joint program will
be held on January 13, just after the next Subaru UM.

The current plan for Subaru-Keck joint program is (1) that a joint program will use both Keck
and Subaru for the same amount of nights, and (2) that a joint program can use maximum 40

nights each for Subaru and Keck for 3 years (namely, maximum 80 nights in total for Subaru



and Keck during 3 years).

2 TAC report (Kajisawa)

Information of accepted/total proposals and allocated/requested nights for 17A semester.
Normal: 37/164 proposals, 58/367.3 nights

Intensive: 0/2 proposals, 0/52 nights

Service: 12/56 proposals, 6 nights/186 hours

EAO: 2/14 proposals, 3/21.7 nights

HSC queue: 2(rank-B)/15 proposals, 3/26.8 nights

Keck time exchange: 5/17 proposals, 8/31.5 nights

Gemini time exchange: 5/23 proposals, 8.5/50.5 nights (excluding FT time)

Extra information.

Oversubscription rate (including ToO, intensive, and EAO): 4.0 (in proposals), 5.5 (in nights)
Average allocated nights per accepted proposal: about 1.7 nights

International PI: 4 proposals accepted, 4.5 nights allocated (excluding EAO time)

Graduate student PI: 3 proposals accepted, 4 nights allocated (including 1 international PI)

3 Subaru-Australia partnership
(Guest: Mark McAuley, CEO of AAL and Warrick Couch, Director of AAO)

All astronomy research groups in universities of Australia belong to AAL. Australia has a 4m

class telescope and will join in GMT, but no 8m class telescope. For this reason, AAL aims to

obtain 30% of time of 8m class telescopes including Gemini, Magellan, Keck, and Subaru. AAL

is currently exploring partnership with Subaru and ESO, and will continue a partnership with

Magellan.

Their Science at Subaru:

HSC, PFS, PRAXIS (an instrument with suppression of night-sky OH-line emission),

ULTIMATE, Other instruments in ELT era.

Japan-Australia science workshop will be held on December 15, 2016.

Their Technology related with Subaru:

Current and upcoming Australian instruments

Starbug fibre positioner: TAIPAN (UKST 1.2m), HECTOR (AAT 3.9m) -> ULTIMATE



(Subaru)
Super-Echidna fibre: FMOS (Subaru) -> 4MOST (ESO)
OH-Suppre fibre: PRAXIS

(others include spectrograph and NIR camera)

Their experience for Operation:
Remote-observation, semi-automated observation, proposal management, user support, etc.

Experience at Gemini, Magellan, and Keck.

Q: How many astronomers will use Subaru?

A: About 100 including postdocs. About 120 including students.

Q: What is the current relation with ESO?

A: Discussion for joining ESO started about 6 years ago, but suspended due to a financial crisis.
Recently they restarted discussion with ESO, although it may be difficult to join ESO as a full

partner.

Iwata explained the current status of partnership discussion with Australia. We aim to start
collaboration with short-term access program, in which Australia provide cash and in-kind
contributions while Subaru provide telescope time through director’ s discretionary time.
In-kind contribution programs are expected in 2017-2018 and telescope access will be around
2018. In parallel to such short-term access, discussion on long-term partnership is underway.
Currently Australian governments, decadal planning of research infrastructure is on-going, and
that will be concluded in early 2017. AAL is trying to incorporate stable access of 8m-class
telescope in it. So this is a good opportunity to initiate Subaru-Australia partnership, and it is
desirable to reach an agreement on basic framework of partnership by March 2017.

Iwata also explained some of major items to be determined for long-term partnership, including
governance of the observatory, procedure to incorporate technical contributions into Australia’ s

contributions to the Subaru Telescope operation.

Q: What is the role of the NAQOJ director general in government?

A(Iwata): In addition to the role as a board member, the NAOJ director general has an authority
on major decisions to some extent, and will reconcile discussions when a conflict of interest
with NAOJ occurs. This is because we assume that Subaru Telescope will remain a property of
NAOJ, with contributions from partners. It is important to define the roles of the NAOJ director
general and what kind of authority is delegated to the board.

A(McAuley): We understand that NAOJ director general has a special role. It is like a relation



with a house owner and a tenant.

Q: What is a plan of TAC process when Australia join?

A (Iwata): Single TAC. Numbers of nights allocated to Australia will be somewhat flexible,
rather than assigning number of nights rigidly based on fraction of contribution to the operation.
It is better for Subaru Telescope to preserve some area of competition based on scientific
significance in a decision process of science programs

Q: What is the balance of cash, in-kind and technical contributions from Australia?

A (McAuley): No clear answer, but it will be a package of all. From Australian government’s
viewpoint, how the technology in Australia will contribute to this collaboration is important.

C (Kashikawa, Doi, Kodama): Balance is important. Cash contribution is the most important for
Japanese side. But it is also important to define a future instrument plan beforehand to discuss

the balance of contribution.
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