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1 Director’s report

Noting special in the last month

=Discussion=

2 “first-on-target” laser policy (Hasinger)



Hasinger:

One concern about the LGSAQO policy was raised in the last Keck

board meeting. In the last semester, one program in the COSMOS field

was completely lost due to the laser policy. Then there was a

discussion why Subaru does not join in the “first-on-target” AO policy.

Currently the “exclusion area” is 3 times wider than the detecter FoV.
Iwata:

Laser can affect optical observations and AG operation. In the original

LGS policy (communicating the current target among observatories) a priority was
given to non-lasing observations, but ‘First-on-Target’ policy has

been adopted by Keck and Gemini, but Subaru has not joined

in the revised policy because of the concern about the possibly critical effect on wide-
field

observations. Recently frustration by Keck people is increasing since

AOQO observations are getting more frequent.
Pyo:

Subaru is making efforts related to the new policy. The AG of Cassegrain focus

has a filter to reduce the laser light, and thus the Keck laser does

not affect the NIR Cassegrain instruments (MOIRCS and COMICS) observations
seriously. The first-on-target policy

could affect HSC observations, since the HSC FoV is so huge And there’s possibility
that HSC cannot start observation with a conflict with lasing observation by other
observatory (Keck is launching laser even in dark night).

The factor of 3 for restricting the area could be reduced (to 2 deg

or smaller FoV), that could be a suggestion to Keck. But before that

we need to examine how the Keck laser affects HSC observations with engineering
observation(s).
Hasinger:

How about the effect of the laser on each filter in HSC observations?

If the effect is negligible, then in those cases laser observations

should be able.
Pyo:

In engineering runs we need to examine the effect with various filters.
Kashikawa:

Two documents describing the target reservation policy and GMOS



experiences in the owncloud.

Hasinger:
Do you have experiences also with FOCAS? How was that?

Kashikawa:
We had a FOCAS spectroscopic run recently, and during that run there
was a request to shoot a laser by Keck. Nobody knew the influence, but
we decided to accept the proposal. After the observation we looked the
data, but we cannot recognize any enhancement in the background count.
This was optical spectroscopy at a long wavelength, so the influence
should be small. I do not know for other observing modes such as
imaging observations.

Pyo:
We need to clarify which instrument and which mode would be affected
by the Keck laser, including spectroscopy. Target reservation scheme  has been

considered in the current laser traffic control system, but we should discuss
with the Maunakea community.

Kashikawa:
Now the fraction of HSC queue observations is increasing, that may affect the target
reservation policy. And how about PFS observations?

Pyo:
We should discuss which observing targets should be prioritized. For
example, the grade A targets may be treated as prioritized targets.

Iwata:
Even in the classical mode, observers could change the targets even at
the summit in the evening of the observing night. When is the deadline
for the reservation? This should be discussed and agreed.

Pyo:
For popular targets or fields such as COSMOS, how to set the priority?
We should make some compromises.

Iwata:
Such info should be provided also to Subaru observers.

Yoshida:
How about ToO observations? Should they avoid r-band? Sometimes ToO
observers need a wide FoV and want to use r-band in HSC. We must
have a rule.

Iwata:



Yes, we should define who makes a decision, and who is responsible for.
Hasinger:
Sometimes images contaminated by the laser are still useful, depending
on science.
Yoshida:
The GMOS result shows that the effect is not so severe, but not sure
for other instruments.
Kashikawa:
We should keep watching the related conversations and also results of
engineering runs.
Hasinger: May I feedback to the Keck community about this topic? That

is really appreciated. (agreed)
3 Subaru partnership workshop (Kodama)

Kodama:

The meeting organizers had a organizer meeting a few days ago, and we

discussed what topics should be included in the discussion session of the international
partnership science and instrumentation workshop to be held on 22-24 March.

The main purpose of this meeting is knowing with each other, but this

meeting is a good occasion also for various discussion on the partner

policy since we have many participants from candidates of partners.

But there was also an against opinion saying that it is too early to

discuss such topics. In the last day of the meeting, we will have

parallel sessions (6 groups) for discussing “model cases” for

collaboration in each research field, and then we will have a final

all-hands meeting where we will hear the report of parallel sessions.

What should we discuss in those parallel sessions and all-hands

meeting? Iwata-san suggested to discuss how we will use the available

telescope time among the partners, including the coordination of. medium or large
programs. What else?
Kashikawa:

There should be also audiences (i.e., non speakers); will such

audiences also join in parallel sessions?
Kodama:

Yes, parallel sessions are completely open, but we can have those



parallel sessions as closed sessions, if it is appropriate.

Hasinger:
What are the expected outcomes? Just knowing in each other?

Kodama:
That’s the minimum success, but we would like to do more, so I would
like to hear opinions in this SAC meeting.

Iwata:
How about discussing collaborations in the instrument development,
based on scientific interests presented in the meeting?

Kodama:
Collaborations in instrumentation? More than exchanging the info about
instruments in each regions?

Iwata:
Yes, I image that there will be some science talks with wish lists
for future Subaru functions. If there are some duplicated wish items,
we may discuss possible collaborations for instrumentations.

Kodama:
We will have also a parallel session for the instrumentation, where we
will discuss such topics and then we will discuss also with the entire
audience in the following all-hands meeting. Contributed talks could
shorten the discussion session, but at least the final discussion
session will be very important.

Iwata:
Before this SAC meeting we discussed with Hasinger about the shortage
of the Subaru open-use observing time, and we should discuss among
partners to make the telescope operation more efficient. UH people are
also very welcome in this meeting.

Kodama:
We have zoom connection, so participants from Hawaii are also welcome.
Short talks can be allocated also to UH people. We will share the
program draft.

Hasinger:
Registration is open to everybody?

Kodama:
Yes, but the deadline for the registration is very soon. Sorry for

this short notice.
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3. Telescope time access framework for international partners
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