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1 Director report (M. Yoshida)

-mirror hatch repairing

June 5th-14th : repaired deformed parts

July 3rd-16th : drive shaft and sensors installation and operation test

Now going very well.

Next downtime will be for mirror recoating and repair of the CO2 cleaning system during

early October — mid December.

The external review committee reviewed the mirror hatch incident and other safety
matters, and provided many comments on those issues. Subaru staffs are working on

satisfying the comments.

The wind screen was damaged in April, and the damaged panels were removed from the
dome. Now Subaru is operating without wind screen. Mitsubishi and Subaru staffs is
still investigating the reason why the wind screen was damaged. Repairing of the wind

screen will start in summer of 2018 even at the earliest.

Q: any difference in seeing w/wo wind screen?

C: no apparent difference

-ULTIMATE-Subaru
People from ANU (Australian National University) will visit Subaru this month to
discuss GLAO conceptual design work. This is a part of Subaru-Australian short-term

agreement .
KAKENHI KIBAN (S) (PI: Akiyama-san) was successfully approved by JSPS starting



from 2017 and will last for 5 years with roughly $1.5M. This program aims at upgrading
laser system and wave front sensors to improve AO188 performance and to enable AO in
optical wavelength. With the grant, Subaru laser system will be upgraded. This program
is a kind of kick-off development for ULTIMATE-Subaru project.

Q: Any downtime is planned for the upgrade?

At Subaru plans downtime for replacing laser system, but details are not yet fixed.

Q: Is adaptive secondary mirror also planned?

A: Yes, but the current grant does not cover that. The current grant is for kick-off.

-human resources
Kodama-san left Subaru, and the position (associate professor) is approved for call. Main

task for the position will be HSC/PFS data management. The call will be open very soon.
2 Travel support for international partnership workshop (I. Iwata)

Secured budget is 4M yen.
4 applications (1 medium, 3 small), total request of 3.5M yen were submitted.

Basically all applications are approved, with some conditions.

Some problems:

-Difference of medium and small categories is not clear.

-Maximum budget for small categories (500K yen) seems too small for international
workshop.

-Additional fund sources are necessary.

With some modifications, a call for proposals will be open in next March for next year,
If the budget is approved by NAOJ.

C: If the constraint of “partner candidate countries” is relaxed, some explanations of
relevance of future Subaru partnership should be added

A: Yes, such box will be added in the application form.

3 Dates and LOC of the next Subaru UM (N. Kashikawa)



The primary candidate is January 17-19, 2018, at Mitaka.
Director suggested Kodama-san as the SOC chair. Nagao-san Yasuda-san, and
Kashikawa-san from SAC will also join. LOC from Subaru (Hawaii) will be discussed in

the Hawaii side and reported later.
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