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1 Director’s report (Yoshida)

-Repairs
Mirror hatch repair has been successfully done. Wind screen repair plan is now under

discussion with Mitsubishi Electric Co.

-Mirror Recoating

Primary mirror recoating has started and will last until mid-December.

-Computer Replacement
Computer systems will be replaced next year. The replacement will not affect open-use

observations.

-IRD
IRD’s commissioning was done in September, but the laser frequency comb was not used as

it is under investigation after trouble in July. It seems difficult to start IRD SSP from S18B.

-PFS
Arrival of the metrology camera to Hilo will be delayed from the original plan. The fiber
positioner, COBRA, is now being assembled. Infrastructure preparation for receiving the PFS

in Subaru is smoothly ongoing.

-International Collaboration Issues

AO upgrade and ULTIMATE-Subaru GLAO conceptual design study are ongoing with the
team from Australian National University (ANU).

Beam switcher for Nasmyth is being discussed with AAO.

AAT time in 18A and 18B will be available to the Subaru community.

Director and Ohashi-san will attend the annual astronomical meeting in South Korea.

Next EAO board meeting will be held in November in Hilo.

MOU with Princeton will be expired in summer 2018. Discussion with Princeton on how to

continue collaboration is on-going.



-Maunakea users’ committee meeting

Sharing resources between observatories including safety, security, and operation issues were
discussed. Management of Maunakea observatories as well as new visitors’ center and its
safety issues were also discussed. Minimum age to climb up Maunakea is currently limited as
16 years old, but actually there is no robust medial evidence on the minimum age. There was
a discussion to lower the minimum age to 13, which requires further discussions. Master lease
renewal of Maunakea was discussed and will be further discussed in Maunakea directors’

meeting.

-TMT
CDUP (approval of the use of Maunakea for TMT) has been issued.

Q: When is the next IRD commissioning?
A:In 18A.

Q: Will degradation/recovering of blue sensitivity of the primary mirror be measured?
A: Reflectivity of M1 will be measured with a special spectrometer. Mirror recoating in every
3 years would be necessary to prevent significant degradation of blue wavelength. 4 years are

too long.

New member (new TAC chair: Masayuki Akiyama)

TAC chair: TAC will change the reviewing process from manual to electrical in upcoming 2
years

Q from TAC chair: What is the IRD SSP reviewing time scale?

A: Tt depends when IRD becomes ready. If IRD team requests discussions in Dec, SAC will
discuss whether to approve the call for SSP proposal later. Basically it will take a year (or less)
for the whole reviewing process from the call for proposal to approval/disapproval of the
proposal.

Q from TAC chair: How Australian members will join in the TAC meeting?

A: They will join the meeting and give comments. But TAC will decide results.
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