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1 Director’s report (Yoshida)

1.1. NAOJ project progress report (2017 Dec 12)

Director Yoshida gave annual report of Subaru Telescope.
- Discussion about future prospects about budget

=> Budget situation remains severe.
- Discussion about future plan for maintenance

=> Careful balance between new development and maintenance work

1.2. Subaru-WFIRST collaboration WS (2017 Dec 18-20)

~100 participants (15 from US)

Main discussion topics:

- How to proceed collaboration toward future
- Discussion on time allocation framework

(~100 nights for Subaru-WFIRST collaboration)

Science topics
- High-latitude, SN, microlensing, coronagraph, GO

Details will be reported in the Subaru UM

Proposal for establishment of the steering committee (Yamada, ISAS)
- 4 from NASA, 2 from JAXA, 1 from Subaru, and 1 from SAC

(Hasinger) High-latitude survey: is the strategy already decided? => No
How large is the survey field? => about 2000 deg2

(Hasinger) Does JAXA contribute to hardware?

=> coronagraph is major part

(Kashikawa)



Two concerns from Subaru side.

1. Schedule conflict with PFS SSP (- 2025)

=> No detailed discussion yet. Some requests on bright nights and nights before 2025
(preparation observations).

2. How to involve International partners?

=> No detailed discussion yet.

Yamada-san (ISAS)’s thoughts: Use of Subaru time by international partners is fine with

JAXA. It will be still considered as Japanese contribution.

(Hasinger) UH can also contribute to WFIRST collaboration (to reduce pressure on Subaru

observing time)

(Kodama)

- Participation in Subaru-WFIRST program is critical in negotiation with potential
international partners.

- Partners want to use Subaru-WFIRST nights, i.e., if we protect these nights, participation
in Subaru operation will be less attractive.

- We should try to open large program to international partners.

How to proceed this process? Does the steering committee discuss this?

(lwata)

- Since JAXA/ISAS cannot represent Subaru operation, Subaru and SAC should present
the strategy and plan.

- Policy of partner’s participation in Subaru-WFIRST program should be clarified BEFORE

the commitment 100 nights is finally fixed.

(Kodama) How can SAC act on this?

(lwata)

- Direct communication between NASA and Subaru is needed to understand what happens
if international partners have access to the Subaru-WFIRST program.

- But JAXA represents Japanese contribution.

So the steering committee should be the right place to discuss these matters.

(Yoshida) Since we need support from users, we will hear opinions in Subaru UM.

(Kodama) We will have dedicated session (~1hr) in UM.
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(Nagao)
Is Canada an official partner of WFIRST? => Not yet (lwata)
If Canada becomes a partner of WFIRST, Canada has access Subaru program as WFIRST

collaboration. It complicates the situation.

1.3. Cancellation of observations

- Delay of pointing analysis & mirror analysis work (Dec 14)
- Bad weather & a problem in the main shutter (Dec 19 - 22)
- Problem in filter exchange unit of HSC (Dec 25)
=> Day crews are working on the removal. The cause was already identified and it will be

fixed after the removal.

(Yasuda) Was allocated time for PA/MA enough?

(lwata) Yes, but unexpected issues in software for PA/MA were found.

(Yasuda) There was a problem in the fits header (Dec 15)

(lwata) It is related to software update in gen2.

2 Subaru UM (Kodama)

Program was fixed.
Day 2
- Poster short talks (21 posters, 1min each).
- 1hr discussion on international partnership.
Day 3
- Start with “Japanese” session
- Discussion (Subaru-WFIRST, PFS operation)
- Overall discussion

- Discussion on future science operation

Discussion on future science operation includes following.
- Full remote observations
- Reduction of workload of support astronomers (increase of observers’ responsibility)

- Framework and long-term plans toward these changes.
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Examples:
- SA joins observations only at the beginning.

- Updates of software/system in a user-friendly way

Examples of Keck (Hasinger)
- Telescope operators operate telescope.

- Observers operate instruments.

Main differences between Keck and Subaru
- Keck: the telescope and instruments controls are well separated.

- Subaru: the telescope and instruments controls are more closely connected.

(Kodama) What is the timescale of these changes?
(lwata) We want to start in 1-2 years.

(Kodama) Is 0.5-hr discussion enough?

(

Yoshida) Yes. It is important to announce the plan in this year.

(Hasinger) | will join the next Subaru UM, but there will be a change of my job in 2018
January (ESA Director of Science).

(Kashikawa) Do we circulate discussion items to participants in advance?
(Kodama) Not many participants will read the material in advance.

Let’'s mention the discussion items in the SAC report on Day 1.
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