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1 Introduction of the new UH director: David Sanders

Self-introduction to Dave from all participants.

2 Director’s reports

Budget of Subaru from the government will be reduced (25% budget cut) to about $12M in
FY2018 compared to that in FY2017. Subaru needs about $20M for stable operation, so NAQO]J
will compensate a part of short budget. The running cost of Subaru will be about $19M.
Subaru needs to find other funding resources, including international partners.

(Note: for simplicity here a conversion rate of 1USD=100]JPY is adopted.)

Normal operation was successfully done since the last SAC. Recently summit weather was bad

and road was frequently closed to public.

Minister Matsuyama (PNREJfFRFarH2Y4 KE) who manages science and technology policy in

Japan visited the Subaru telescope on Jan 7, just after his visit to UH Manoa on Jan 5.

ULTIMATE-Subaru collaboration meeting was held in Jan 15-16. There were about 20
participants, including those from Canada and Taiwan. The conceptual design review

(CoDR) will be held in next summer. Science workshop will be held next year.



Q: What is ULTIMATE-Subaru?

A: ULTIMATE-Subaru is a ground layer AO system with wide field NIR imager or
spectrograph, with a deformable secondary mirror. FoV of ULTIMATE-Subaru would be
about 15 arcmin square. AO corrected seeing size would be about 0.2 arcsec in K-band.

Q: What is the time frame for the project?

A: ~2025

Subaru UM was held in Jan 17-19 with over 100 participants, including participants from
Asian countries, Canada, and Maunakea observatories. International partnership was

intensively discussed.

Maunakea observatories directors’ meeting was held on Jan 24 in Hilo. Environmental impact

statement was discussed. They met the mayor of Hawaii and discussed about Maunakea

management. Also, 3 options for the next master lease of Maunakea were presented.

(1) No action: All facilities will be closed by 2033

(2) Continue to use reduced area 11000 acre -> 640 acre, including all current facilities and
TMT

(3) Continue to use all existing area
UH thinks that option(3) is difficult and option(2) may be reasonable.

Q: What is the concept of the option (2)?
A: There are many heritages in Maunakea, and reduced area will exclude those heritages. State

will manage other area than the area UH manages.

Subaru director visited KASI to discuss about Korea-Subaru partnership and met a new
president of KASI.

3 International Partnership Workshop (Koyama-san)

Subaru called for international partnership workshops with budget of 4M JPY. There are 2
categories, a moderate size workshop with maximum support of 2M JPY, and a small size
workshop with maximum 500K JPY. Participations from countries of possible international
partnership are required. One mid-size workshop and three small-size workshops were

applied. All workshops were approved with some conditions and held successfully. Subaru
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plans to call for similar workshops in the next fiscal year. The call will be announced in Feb

2018 with slight modifications.

C: Institutional collaborations should be promoted.

C: Participants should not be limited within the current possible partnership countries and
should be open to other countries.

SAC Chair: It would be important to summarize all suggestions from participants of those
workshops.

Koyama : Please see the summary in the following webpage:

https://www.naoj.org/Projects/partnership/ws_support2017/ws_support2017_report.html

(the feedback summary has been circulated by Koyama-san to SAC members after the SAC

meeting)

4 TAC related discussions in Subaru UM (Akiyama-san)

(1) Upper limit on the fraction of international proposals
(2) Increasing the number of Keck time exchange
(3) How to implement HSC monitoring proposal

(4) Long-term decreasing success rate of student PI proposals

C: As for (2), we had discussions in Keck-Subaru synergy workshop held in Sendai. We agreed
to promote collaborations between Keck and Subaru community, and considered to increase
the number of Keck-Subaru time-exchange.

TAC chair: Keck community expressed an interest to use IRD, and if IRD can be open as a
PI-type instrument for time-exchange, it will relax the current unbalanced situation.

SAC chair: How about advertising IRD as an article in the Keck newsletter?

Iwata VD: Agree.

C: It will depend on the readiness of IRD.

SAC chair (to Subaru Director): Please express the high demand of Keck time within Subaru

community at the next Keck science board meeting held on Feb 14.

Iwata VD: As for (1), we should keep the current regulation for the near term.

SAC chair: Agree. The current regulation should be kept at least for S18B.
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