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1 Director’s Report

1.1 severe weather

There was another incident. Two employee were trapped at Summit for 24 hours by bad weather
on 24 March. They found some troubles in a compressor system in the dome and they tried to fix
the problem. They went to the summit, and at that time they could reach the dome and work,
but during their work they couldn’t be aware of a rapid snow accumulation on the access road.
After their work they couldn’t evaluate from the summit due to very heavy snow accumulation
in front of the dome. Their car was trapped by snow, and they gave up to go down, and they had
to stay at the summit facility during 1 day. They were safe since we have sufficient water, food,
heating system, and oxygen. But it violates our summit-stay rule (14 hours rule; but they stayed
~24 hours). In this winter season the weather at the summit is terribly bad, and the two people
are well-experienced persons but they could not be aware of the situation. We are circulating a
caution to the observatory members, and made some new rules to go up to summit at such very
bad condition. Since the weather is really bad in this season, we had to cancel 6 observing nights
due to bad weather. In addition, we lost 5 whole nights due to weather. As the result ~70% of
nights were lost by the weather. We could use the telescope only ~30%, and such situation is still

continuing.

Q. What are the new rules actually?

A. For example, people who go up to the summit must check the MK weather forecast very
carefully. If heavy snow is expected, then the outside situation should be checked by the summit
safety manager or the telescope operator for every 30 minutes. And so on.

Q. It is good that they were safe. Do you keep some food blanket and so on regularly?

A. Yes, we are keeping those items at the summit facility for emergency cases regularly.

1.2 reorganization

The new fiscal year has started, and the organization of the observatory has been revised. Iwata-
san left at the end of March, and the position was taken by Noumaru-san (associate director),
who is now responsible for finance. Iwata-san was also the head of operation, and now Kambe-
san takes that role. Noumaru-san was the chief of the computer and data management division,
that is now taken by Kiaina Schubert. Noumaru-san became an advisor for Kiaina. Okita-san
was the telescope division chief, but he moved to the instrument division and thus Namikawa-
san is now the chief of the TelDiv. The Okayama Astrophysical Observatory has been shut down,
but the telescopes are now still working and OAO is now “Okayama office of the Subaru

Telescope”; thus OAO is now a part of Subaru.



Q. Kambe-san took over Iwata-san, so we invited Kambe-san to SAC. Should we invite also
Noumaru-san to SAC?
A. OK yes I will tell him. Currently Noumaru-san is very busy since he is now the safety officer

and recently there are some incidents. But I will tell him to join in SAC.

1.3 PFS status
The metrology camera will be delivered by the end of this month. Now the pre-ship review is on-
going. After arrival of that, it will be attached to the telescope in this June or July. The

commissioning will start then. The first spectrograph will be arrived by the end of this year.

1.4 Ohashi-san’s report

A meeting with Tokunaga-san. Alan Tokunaga (the former IRTF director) has a lot of experience.
He visited us at the end of this March. Half day meeting at the Hilo facility and also a tour to the
telescope. Discussions on various issues about how to avoid further accidents due to the aging of
telescope, dome, and instruments. Also, how we should sustain the observatory with a very
limited resource. He made a summary, and we are now looking his suggestions carefully and how
we can implement his suggestions. He may come back for further follow-up and also for additional

comments or suggestions.

We are facing a severe cost cut this year. We met the financial controller of NAOJ (Asaga-san) on
the 19th March. We discussed with him how to do the cost cut. Now we are planning to establish
the cost-cut task force in the observatory to investigate how to make the operation efficient, how

to cut the cost, etc. This is a very big issue in this FY.

Q. Timescale of the task-force activity?

A. The timescale is not yet determined but the activity should be done in this year. Maybe in this
month we will make the TF and start discussion; some action items will be identified by using
half year. This is my personal thought. We should be ready for a possible further cost cut in the
next FY.

We are going to initiate the collaboration program with Australia (This may be suitable to be
reported by Akiyama-san), that is so-called “linkage-program” by Australian Research Center
(ARC). For this program, Subaru will pay ~200k USD, and Australian National University
(ANU) will pay ~300k USD for designing the GLAO system. The proposal will be submitted in

the next month.

1.5 Akiyama-san’s Report
Actually, the deadline is not fixed. The linkage program is called by Australia for encouraging
3



the international collaboration in various researches in Australia. We would like to collaborate
with ANU, NAOJ, Tohoku Univ. to conduct some AQO experiments and prototyping for
ULTIMATE GLAO. We can submit the proposal at any time, and the decision will be made then.
The program requires some funding from outside of Australia, and the funding will be combined.

Now discussing how to organize, schedule, etc, for proposing to the linkage program.

Q. You are going to ask the budget also to Japanese government?

A. A part of the current JSPS grant for the tomographic AO experiment (ULTIMATE-START) is
used for that as the contribution. And we expect that NAOJ or Subaru can also contribute.

Q. The purpose of the program is to build GLAO for Subaru, but what is the merit for the
Australian side?

A. Actually one of the purposes of this project is conducting a proto-typing and on-sky-testing of

a new laser guide star system under development in Australia.

1.6 possibility of collaboration with UH

Possible further collaborations with UH (such as observations), discussed in the last SAC
meeting. Dave said that he will give comments in this meeting based on discussion with UH staff.
Dave, have you already discussed this item with the UH people?

Not yet. In the next week we have the TAC meeting so we can discuss it there. Then in the next

SAC meeting I will report.
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