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1. Director’s report:

1.1 Budget for the next FY

Request to the government is now on going.
Discussion with the NAOJ headquarter is also ongoing.
The budget proposed by the government is 12.5 M USD. Short by about 6 M USD for

operation.

The observatory set up a budget planning task force (inside the observatory)
- discuss on operation/budget plan with a small budget

- Member: Noumaru (chair), Ohashi, Takato, Kambe, Tait, Nakajima, Seto

1.2 Fall accident in March

The observatory tries to establish the measures to prevent accidents.
NAOJ set up the accident investigation committee. They will review the effort by the

observatory.

1.3 Open-use

Weather condition in Maunakea is very bad.

There are only several observable nights in April (about 60% was lost).

1.4 Telescope issues

A lower cover of the primary mirror does not work (probably due to misalignment).

Maintenance work will be done with a few weeks.

The main shutter of the dome had a trouble.
The observation on one night was cancelled (April 10).

Came back to regular operation since April 11.

A CO2 cleaning system of the primary mirror failed.

One arm does not move. Repair work is scheduled in mid-May.
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1.5 Instruments

PFES

The metrology camera arrived on April 20
Transported to the summit on May 1 (today).
The metrology camera will be installed in May.

Engineering observations will be done in mid-July

IRD
The IRD team is developing data acquisition software.
Data transfer to archival system was successful.

Stability test will start in the next week.

SWIMS (U. of Tokyo)
Transported to the summit on April 20.
Attached to the telescope on April 26

Balancing test was successful.

MIMIZUKU (U. of Tokyo)
The instrument team is constructing a carriage.

Attached to the telescope in June or July.

C: Did you make a committee to evaluate aging of the telescope.

Yoshida: No. The observatory invited Alan Tokunaga, and introduced the current situations.
He gave comments on the telescope and operation.

A team in the observatory is measuring aging of the telescope and the dome.

It is closely related to the budget situation.

The budget planning task force will discuss with the telescope division.

C: Most of the lost nights were due to weather, not due to these telescope issues, right?
Yoshida: Yes

C: How about testing new instruments during the bad weather, by re-scheduling the time

allocation?



C: We cannot predict weather. We cannot fully rely on the weather forecast.

1.6. International partnership

EAO board meeting

Held at SNU on April 20.

Main discussion item: how to continue JCMT operation after 2020.

Also discussed partnership with Subaru, but the discussion was not so deep.
Kodama and Ohashi will visit SNU to discuss possible EAQ participation to Subaru (May 5-
9).

C: What is the future scope of EAO?
Yoshida: Don’t know. A near-future plan is JCMT.
EAOQO will continue operation at least by 2020.

2. Subaru 20-year anniversary event

No discussion in the observatory yet.

The event will be two-fold: formal one and science workshop.

Formal one is held in Tokyo.

We invite people from the government/MEXT.
Dates: October in 20197

(10-year anniversary was held in October in 2009)

This can be held together with public lectures.

Science workshop

Date: in 20207

How about focusing wide-field observations? HSC and PFS.
Where? Sendai??

C: The theme is similar to the one in Hiroshima (2016).

C: How about the budget situation?

Yoshida: The formal one should be supported by the headquarter. For the science workshop,
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we should apply several budget sources including NAOJ symposium.

C: We also have Subaru users meeting. Do we want to combine Subaru users meeting and
science workshop?

C: That’s may be possible.

Kashikawa: Let’s organize a working group for the ceremony.
From the observatory:
- Formal ceremony: Ohashi

- Science workshop: Koyama or Onodera

The observatory takes the lead for the formal ceremony.

SAC will take the lead for the science workshop.

C: What is the size of the meeting?
Hiroshima: ~130 participants (only galaxy formation)

Should be 100-150 participants. 200 participants are too many.

A working group to define the form of the event (science workshop).

Member: Kashikawa, Kodama, Koyama, Onodera, and Tanaka
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