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1 Director report (Yoshida)

1.1 Earthquake

Magnitude 6.9 earthquake has happened on May 4th.

A big vibration has been felt at the summit.

Intensity of 4 on the Japanese scale of 7 (Shindo 4).

Outside has been seen through dome shutter gap.

All staff has evacuated and nobody was injured.

Telescope operation has been stopped from May 4 to May 16

for inspection of the telescope, dome and instruments.

Some parts of the dome including the main shutter were damaged.
Quick repairs for them enabled us to move the dome.

Science operation was restarted from May 18

The basic structure of the main shutter might be affected by the earthquake.

Detailed inspections are needed for clarifying how severe the damage is.

The control board of a calibration source at Cassegrain focus was broken, but its relation
to the earthquake has not always been clear.

We cannot move this calibration system after the earthquake.

Volcano is still active and earthquakes still continue.
Magnitude Level is much lower than 6.9 but

magnitude 5.X class earthquakes are still happening.



1.2

1.3

Currently at the summit there is no strong vibration due to the volcanic activity.
However, if a big vibration happens during HSC installation,

HSC may hit the telescope structure and can be severely broken.

Hence top unit exchange work (CAS -> HSC) has been suspended and

all HSC observations in May and June have been cancelled.

Next top unit exchange work is scheduled on Jul 24.

We have to carefully monitor the volcano/earthquake activity and decide whether we do

this work.

Situations of other observatories:
Keck 1 azimuth drive was damaged and fixed.

No other damages are reported for other telescopes.

May 4 - 17 (14 nights) have been cancelled.
May 18 - 21 (4 nights) -> 0.5 engineering and 3.5 open-use (partly used for the programs
originally scheduled on May 4 - 6)
Jun run -> 6 open-use, 3 UH, 1.5 engineering, 3.5 staff time
All HSC programs in May and June were cancelled and rescheduled with
CHARIS/MOIRCS/IRCS.
The cancelled nights were allocated to the backup proposals that were selected at the
time of the S18A TAC meeting. .
Some nights were allocated to an intensive program as the compensation

of the time loss due to bad weather in this winter.

For HSC-SSP, some re-allocation is considered.

Fall accident

Fall accident task force meeting has been held 3 times.

Safety manual was revised.

Padlocks have been installed at the elevator tower door as a temporary measure.
In near future, magnetic lock will be installed.

Inside NAQYJ, accident prevention committee was formed.

Instrumentation works

PFS metrology camera has been delivered to the summit.
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Optical alignment has been done.

Fitting test was done on Jun 8 successfully.

IRD is measuring laser comb stability.

Test observation of SWIMS was successful.
Test observation of MIMIZUKI is scheduled in July.

1.4 Subaru-TMT joint operation plan

TMT-Japan proposed Subaru-TMT science center

for data analysis and data archive after TMT construction.

HSC data analysis team will be reorganized after PFS operation starts.
Public outreach, TAC, user support will be unified.

MEXT needs concrete plan of Subaru-TMT operation in this year.

1.5 Canadian Astronomical Society meeting

Director Yoshida introduced the status of the ULTIMATE project.

There are some interests but no time for the detailed discussion.

Kodama-san is organizing Canada-Subaru joint science meeting

in Victoria on Aug 2-3.

This is a science workshop to promote partnership and will discuss
science program done by Subaru and future collaboration with a scope
to TMT era.

This workshop will be supported by Subaru.

2 International cooperation (Ohashi)

- Partnership discussion

EAOQO Subaru partnership Working Group was held in May at Korea
and discussed various issues including how to share time and
each partners' situation.

WG member understood Subaru's plan of how to share time.
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Each region will discuss with their community.

Feedback will be discussed in the next WG meeting (tel-conf next week).
Science workshop is planed to be held in Korea on January 2019.

EAQO board will be held next November and report from WG will be shown.
Comment from Kodama-san: KASI's director is positive for Subaru partnership

but their first priority is Gemini as full partner.

China has some fund for Subaru partnership.
200k US$ from Jul 1st.

Ohashi-san will visit NAOC next week and discuss how to proceed.

There may be conflicts on science workshop schedule.
Subaru users meeting in Jan
East Asian AGN workshop is scheduled on Jan 21-23 in Taiwan.

Japanese center entrance exam on Jan 19-20.

Indian TMT meeting was held in early June.

They should have discussed about Subaru partnership.

NAQYJ Director is keen to promote this partnership and

We may consider his visit to India if it can be a trigger for India to start further discussions

on the collaboration with Subaru.

3 International Partnership Workshop support

9 proposals were submitted and discussed among

Imanishi-san, Narita-san, Doi-san, Koyama-san, and Ohashi-san.

4 proposals are selected.

Yen-Ting Lin : PFS/Ultimate science

Shimakawa-san : extra-galaxy and cosmology

Fumi Yoshida-san : Solor bodies with HSC to discuss intensive program

Yoshida-san : EAO science workshop

4 Budget Planning Taskforce (Noumaru)

Cost survey and discussion have been made each part of observatory's activity

including the followings:



Telescope maintenance

Public information and outreach
Night operation

Computer and data management

Administration

Final report will be sent to the Director by October.

SAC will discuss instrument decommission plan from science point of view
once the report has been prepared.

Observatory will make a plan from operational point of view.
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