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1. Charge from NAQYJ director general with document in Japanese (Takami)

Role of the committee:
-evaluation of the operation plan including international cooperation

-enhancing Japan's presentation in international collaboration reflecting users' opinions

Long-term charge

-quantitative evaluation of science results with Subaru

-quantitative evaluation of science function of Subaru compared to other telescopes
-evaluation of TAC activity with report

-operation to maximize

This term charge

-evaluation of international cooperation

-evaluation of the future plan

-evaluation of data quality and distribution of PFS and HSC

-others from the observatory

Q. How to report the results to the director general?
Summary report (once/twice a year)
Another report if important decision is made

Newsletter every time?



Q. How to make comparisons of science results with those of other telescopes.

Having statistics and discussions after users' meeting.

C. Need to update the charge when international partners join

2 Director report (Yoshida)

-Nov. 3 short power outage: losing telescope control (fixed next day)
trouble in UPS1 (for motor power)

continuing the open-use with slow slewing (1/10 of usual operation)

Q. What is the cause of the trouble?
A. Not clear.
Q. How frequently is there the power outage?

A. Several per month sometimes and sometimes rare.

-UPS2 control system is OK. UPS2 and UPS1 will be recovered by battery exchange in
January 2019.

Q. How many batteries?
160. All will be replaced.
Q. Were there regular inspection?

Yes, but not enough.

-Top unit exchange (HSC to IRM2) in Dec. 6-7

-Power outage by HELCO work on Nov. 27. No trouble.

-Top unit exchange for PFS metrology camera:

-PFS and ULTIMATE will be new A projects of NAO]J (under review by NAOJ HQ)

Q. How is the FOCAS status after the damage?

A.The collimator lens will be sent to Japan for cleaning. It will take several months for recover.

Q. Is there any plan to compensate the lost observing time for approved programs?
A. It is considered for HSC SSP, but is difficult for other normal programs. Need discussion

about intensive programs.



3 TAC report (Akiyama)

TAC for S19A was held on Oct. 29 and 30. Results are not opened yet.

Discussion
-Balance between SSP and intensive programs

HSC and IRD intensive programs are proposed: only a few nights can be allocatable for
S19A for these intensive programs due to limited availability of those instruments for
normal/intensive observations. Available night for IRD is especially limited due to the limit
for operation support as a PI instrument.

Similarity/difference of the SSP and intensive programs (with IRD) is a matter for

discussion in the near future before the next IRD SSP review.

Q. Oversubscription rate of HSC programs?

A. No exact number here. Scores of HSC proposal are relatively high.

C. HSC time is limited. Stable operation with larger number of nights for HSC is desired.

C. Balance between SSP and other programs with HSC or possibly with future PFS need to

be re considered.

-Backup nights for intensive programs with low completion rate

Normal programs as compensation of lost time of intensive programs have been approved
even during the intensive program is on-going (for example last semester with only a few
nights). Because intensive programs are selected as a high priority program, delay of
completion might be a severe problem for the science output from the Subaru telescope.
Q. Is it possible to increase the number of nights in the last semester? Need to submit another
normal program with similar topic?
A. In the current system, yes the PI need to submit an additional proposal. The problem is

that currently PI of an intensive program cannot be PI of normal programs.

From the next call for, the PI of intensive program is allowed to submit a normal program on
similar topics in the last semester of the intensive program in the case the completion rate is

very low.

-time-exchange with Gemini (our debt to Gemini now amounts to more than 5 nights)

4



Q. reducing Gemini exchange time?  Or more Subaru nights for Gemini community?

A. Tt may be difficult to reduce the exchange time, because recently there are highly evaluated
programs for Gemini ToO. Gemini community wants to use HSC, but the available HSC
nights are limited. Furthermore, Japanese access to Gemini Fast turnaround programs cannot
be controlled.

Q. Cap for Fast turn-around programs?

A. Currently Five nights.

In the next SAC, reducing the cap will be discussed having report from the observatory on the

actual allocation of Fast Turnaround programs.
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