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1 Director’s report

-UPS1 was recovered and usual telescope operation became available.

UPS2 will be repaired in March 2019.

-Top-unit maintenance was conducted on 12/6.

Unit loader will be replaced in late 2019.

-Instruments
-FOCAS
Damaged by heavy rain.
It will be moved to Hilo in January, and inspected by Nikon in February.
If the damaged lens needs to be sent to Japan, it will take several months

to be recovered.

TAC chair: 12 + 5 (intensive)nights are assigned for FOCAS in S19A semester.
Those include highly ranked programs.
Q. Is there possibility to have additional call?

A. A difficulty is that available instruments for the nights are limited.

-PFS
Proto-type of optical fibers have been installed and under testing of control system.

PFS collaboration meeting was held in Shanghai 12/10-14

-IRD
Laser comb is unstable and the instrument team is dealing with it.

Open-use has been started.



-MIMIZUKU

Engineering run in 12/16 -12/19 was successful.
-Weather conditions: 12/1-12/20 weather was stable

-Collaboration meeting in India 12/3-4 at IUCAA in Pune
Japan: Tsuneta, Sekiguchi, Ohashi (Yoshida, TV)
India: 8 astronomy institutes
-Discussion about India’s participation in Subaru.

-Interest in educational programs for TMT era

Q. What is the next step?

A. meetings are not set yet. Maybe in mid 2019.

Q. how is the response to the shared time concept?
A. They do not understand the details. No negative response.
C. India has general interest in Subaru. They want to send people to observatory for

training. This is good for both sides.

Q. India has 3.5m telescope etc. What is the status of the training in these facilities.

A. No detailed information at present.

-WFIRST meeting at ISAS in 12/17-18
Possible collaboration with WFIRST from ~2025-.

White paper on the collaboration will be made and submitted to Japan & US communities.

Q. Is the any issue to be discussed in the UM?

A. No immediate items for UM.

2 Gemini time exchange and Fast Turnaround (FT)

Request for Gemini time has increased after FT started.
Debt of Subaru side is 1.1 nights (before S19A TAC, it was 5 nights).

A cap to FT from Subaru may be required. This is an issue for UM discussion.



C. Average accepted nights is 2.3. We haven’t exceeded the limit of 5 nights.
C. FT is a good system for users in terms of rapid date acquisition.
C. We may reduce the exchanged normal time with Gemini, rather than FT time.

C. Want to know the output results from the FT programs.
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PF7EI L, FEE LV BHZTHEESOLZFHRL I L D h, SHBRER
FFsLwnws &,
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BEDFHI D 5 72, L2 SEEE =+ F—> v 7oA DFRZ L Twiz28, B
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F 4B EAO L oEEEDIZI X, L WHIDTHNIEXE H{BZ DD,
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SAC ZE R : FEMID —BEE TR VO TH L Va3,
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iR bhbhnd, TVvY=TD M —=v 2% c, Rz 0 2 &
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5 PFS SSP oWf#E| Y K CiconT

SACEZE R : LT OFHEARH 7225, B THEMiE Tl T b o7z,
%E%’GPFS ICHR % % > T B A23% v, PESSSPICT 72 XA T&E Rk, »S—}
—fEEHICcE o TTIEB DR T L E 5, BHIFTE PFS 7 — 4 Cifiam L C &
7oD3, S b BARNRRERD - 72,
1) SSP®EIIKA 7 77 % —7 LD 3007 (or360 17) 72 - 72245, %1% 300 clear
nights | f%ﬁﬁ%#?@ﬂffm%%%ﬁﬁéaam&mé)%5m
2) SSP{IC PES F— LI FTIEB~DT 7 % A% 3%
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SACEEE : 23— 1+ F—1FSSP~DT 7 ZiFh\y, ZAN—FF—3T 7R TEH
25, 2 U Lo HERBET,
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i : PFS 5 — A2 IEFFE v & 5, HARMAMIHEHICIS L TAE RO b T
BO, FEERMAMNARED?ZE, EBbAL LEZAL—ADH 5, PFS S— F F— 13—k
ZHEIT LW, T b =3I &2 T DI T ENE LI L H D
2% PFS F— 213722 2 FTE 2 2RI TR, PFS OoBEESITHAD 0, &
D a5y D 40 B M % SMED L L 72,
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Ho Tz,

C: 1) D&Mz 2BBUT 13 BN, 13MAA>TL 2RIARRH LR LZNT
DD, SR 56 IFTEARICN=F—DET 20D, X— b F—DBEI LD
7o, R EETETICRS,

C: W Z 256, SSP D2 5 FH T THEBICR 272595,

C : I HSCSSP 233 > T\ 3 5, HSC I D471 SSP T, 39 3 Gemini/Keck/UH 23
ffidsoc, iz 2%z 7%\v, PFS bR CRILICE 5,

C:2) ODEMFEFWIRERD ZLENRD 5,

SAC ZER ' &b oD cd —MIEFEFAMHPEBEI N, 2—F—aIa=T741ICKE%

AV BH B,

C:iakiciz, FMOSIKBILC UK DL 7 2 ) —% AND R EFEEE 135 - 20625 5,

C: ZoHRIZEEM 7, 5P L PFS F— L4 L RBORMDEH 2 DTIEAR VD,

C:SSP DA VL 2DIIHENKE , RLALICAZDIF L AWVl ., BREOHE X
NERNCHEEERRL L 2 IcRATLE S,
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C:#THEL L TSSPKTHEICKD large program % EITTE 3 A[REMEZ KT, Dl L H 2
RERELCTH Lz kit LTs I, SAC/TAC BZFfTEEZ A THEETE 5,
C: Lnwg7,
C : WFIRST-Subaru WS 23% - 7z, WFIRST & o##Elllic 100 ffiz 3 Z L ick»> T
WBHR, BV ARWIESSPOHY 5B, LwIHEEF o7, PFSSSP2 233k 5 L Hk o T,
EHELp—HLATERNES I, PRSF—24i3 [HFELTL W] TIEIMEL RV,
Q : WFIRST & PFS D A v N — (3 EH A b\ DA ?
A:BFTVEELRV, BEETIH[EEMELEH 24 v FLHhEOERZFOGTAHATIELE I D,
Fi: AV FIEIPESICHEY CboTWwinnX 57, iz &, AMERICEK .
»H Y. ULTIMATE ICBH 035 5, HEICDOWTIR XS DA DR,
PFS ICHEAH 2 1 F £k, SSP BeNTOH 4 T v 2% A N—F 5 b1 Tlik
WDT, STZIEHLTCPES H A4 LV 2%21T5KbH 5. LIEx7

SAC ZEE : #tfHic PFSSSP ~D 7 7 v AR 7x v b X— b F—REEPHEE b 1 Tho
225 L7\, STICPFS v Y —S T LADART 72 ATES, LWHIELHY S
%, ST ORAZEZETEICEDETRITE 2L Jwuhd LAk,
SHiFzzE Tl L, TMMICERL 2\,

Q: ZOFEMD XA LA —1F?

AT 2020 4% Tlgikod 7z\>, PFS SSP % S21B B O LD H %5 DT, 2020 FkFic
SSP D NFEMFYNC 25725 9,

6. TVDWWNEBEDLOHE

SACERER 0O WNRERIIZIDSACOTEERLWINEDTHRDT, 2T LD
WMERHEDH 5, 1 ARKEYICH 1 HofLRIFHAZEZ T, 2 Adhf) 53
[FIF 8L Z2 FAtR 3 % T g

C: NEREYI D SBIABIIRE THR YV 24 VAT Y 2 — AT,

7. TMT & $IE20—{KEHICDOWT

BHARAEK ¢

TMT & FTIE2 0~ RERHICOWT, 1THFEIFEHI 2O AT A BHIFTE TMT £ Clak L T %
720 TTICHAVEED LTWAR, X x5 I3 KD EER L2\,

2—F =252 TMT OEFEFMHIZTIE2 L FERICT ST, 7 4 BLHIFTO R IC
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TMT O HAKELER 2 Mb 2 2 L ici 3,

TMT Ak DR 12 TIO 240 5 23, HADEEFEOMAH IR LTS, T35 0% L T
EloF— LB INETORBE AP LT, T35 - TMT & —(RNIC BT 27,
TMT &0 31E5 & —RMLL TED 2 FETW 5,

S5 0 BULYE % 115 13 2023 HEEO TE T, Lm0 B 72 51T TIO 23T 5 25,
ZDO—HEHARPHS 2 & CREZBEL LN TE B,

Q:JE#HMHYHK— bt in-kind DERTE L TCTIOICEDTH L2500 7?

AT ZD X5 L, FRICE > CHRDHEBMES 2 S L7\,

JRHRIE I IC T O MR A 15 2 MEAH B DT, T ABHEIFT L 5 LT T B,
ZfECiz TMT ¢T3 0FEE2MNAIiToTE D, RuEELL—ficL ko Lk
i,

KB 7 v v 7 4 TIRERZE (ST 10 F2E) i NAO] 25315 - TMT « ALMA O
30N Ao THE Y RIS 2T LM kobN T3, FiE2 3 TMT
2021 FEFToOR—F~y FICIEA>TWEH, REFBEFEEND LD T, £ T Kt
TIVERTHBERD L LR, FMEBICORX =T T7vBHY, 7uv T4 THED
O—F=y7¢ 1 FOTNEDH 2D THIGHHL V., BHEDTIEZ XV D L AKX WHRK
T, TMT & 31X5%. WiHDEMAZITV, TIO ~0 AWEE DT T, BRI AT v %
BRAESE 72, TMT @ FL 1% 2027 %% FPEL T3,

Q : TMT & E 27 L 72 TAC 2Ffo D0 ?

At idwv, ZUBERT T VT,

Q: CHEHLZTu 77 LB REINTDH, EfiLTLEI>DN?

A 257, HETRZLVWIEBRLD L, X— P F—BRITVHETF—T 7 L4
BEDMEIL T2,

Q:HHMRFMPOFa—F—FEHTWEAR?

A lTv, N—FF—HNTHRDZ LI Z LICho T3, HAEMZ T TF 2 — %2
DIFEEL W, FERIICIEF 2 — 1o T &I 25,

Q:TIO X EDXHIHEHAL TV D, FIRIFHEM IR O RvE S 23,

A EBEBERIZE AP F—THHLTIToTWw 2 itk 3, TMT O “Hi%EE 0 —if
FHAPHYE T 2L E ST, TREEENEA AU DB TE TRy,

T—=RT =47 LT =213 TIO BMRIEET 223, ENTFEADT — XD T
Ne b F =L IATIDODBHEART, FERET S TE o TR,

ANT ABT DS DT —H A4 772H, NAO] T—{bL3 2 D2 L) B
 HARKRE 2 o7 — 2o ?

Az )iz, HSEHEAUIN: T -2 2EHNRTICHEITLTT =24 73 %,
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Q: 7uR—FrixTiEs L Kb s0p?

SRV, ZOFES, T35 E TMT ol 25 7a K- b e 3,
PEIVI) NIFEDRICIEETE 20, EHEicAhR Y 2577,
CBBIFHAZELTALMA ICEML T3, TMT T [EKD 2 & 230[REZR D %> ?
S, TMT b a vy =y T LRMATN—= b F—ICh22E1EHY 5 5,
HEZRS %A EThnwE N= b F =N WIRE VD 572077,
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