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1. Director’s report

Operation report
- Bad weather in 2019 Jan-Feb

- More than half of observing time were lost

Instruments

- FOCAS

-- Decided to send it back to Japan

-- Observing run in March is cancelled
-- Reinstallation will be March 29

-- April run is not affected

-PFS
-- Performance test of spectrograph clean room was done

-- 1st spectrograph unit will be delivered in July.

-LGSAO
-- LGS will not be able to be used in S19B

-ULTIMATE
-- ULTIMATE-Subaru project will become an NAOJ A-project

Impact to the open-use by the maintenance work

- Main shutter: no observations from late July to early September

- IR M2: No IR observation will be scheduled in this Now.

- UPS/Telescope System Control: 1-2 months downtime is expected in S20A or S20B

Q. Is the schedule for the main shutter maintenance shortened?
A. Not shortened. We intend to schedule the maintenance work a bit earlier. Because we
recognize that late September is important for HSC-SSP survey. Maybe the entire

schedule can be shortened, depending on the work plan.

Q. Then do we have to cancel scheduled observations in late July?

A. The maintenance schedule is not entirely fixed, so we can only say that the July’s



observation runs will be possibly cancelled.

Final decision will be made in the end of March.

C. On IR M2 recoating, call for proposal says that it will be 2020 January.
A. Schedule was changed, but that change has not been announced in CfP.
C. Then we have to inform this to the community.

A. The observatory will inform it to the community and modify the CfP webpage asap.

Q. Is there any plan to perform investigation of wind screen?
A. It is out of scope in 2019.
Investigation will be done in 2020 or 2021.

C. Summary in pdf is appreciated.
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