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1. Director’s report

(1) Operation report (February 22 —March 15)

An earthquake struck around 1:00 AM on March 13. Observations in the second half
night of March 12 and the whole night of March 13 were cancelled to do detailed check
of the telescope. There was no damage on the telescope and dome. Night observation
resumed on March 14, but we could not change HSC to IR instruments, thus three runs

of IR instruments were changed to HSC runs (basically, engineering runs).

(2) Summary of the observation statistics for the period (Feb. 22 to March 15) is

presented. About a half the telescope down time was due to the earthquake

Telescope status: Brand new batteries for UPS-2 were delivered on March 14. Those

batteries will be installed soon.

Instrument status:
-FOCAS: All the FOCAS observations in March were cancelled.
Recovery schedule:
3/6: Collimator-unit arrives at Nikon
3/22: Shipping the collimator-unit to Hawaii
4/1: Collimator-unit reinstallation
4/1-8: MOS unit reinstallation

4/12: resume observation

-PFS: The PFS project will become an NAOJ A-project from FY 2019. The project

leader is Takato. Testing of the temperature control software and simulation of SCR



cooling performance are ongoing. The first spectrograph unit will be delivered in July.

-ULTIMATE: The project will also become a new A-project with the project leader
Minowa. The final report of the GLAO conceptual design review has arrived from the

review committee.

(3) Master plan of Science Council of Japan
Preparation for submitting a proposal for a Master Plan of large-scale science projects
by Science Council of Japan is ongoing. Selection will be made in October 2019.

Following this selection, Roadmap 2020 will be formulated in 2020.

(4) Collaboration with Australia
Collaborations with Australia have been discussed about the fabrication of Beam
switcher (AAO), and preliminary design of ULTIMATE GLAO system (ANU). A

possibility to extend the time exchange program with AAT was discussed.

Q. How is the outcome of the Australian time with the Subaru telescope ?
A. They had 10 nights. Observations of 7 nights were successful with good weather. No

report about science results yet.

(This topic was discussed later in the afternoon session, and will be discussed again in
the next SAC)
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7. ESO current and future instrumentation (guest: Joel Vernet via zoom)

Presentation:
Current VLT Instruments
Coming instruments

Future ELT instruments

Questions and Answers:
Q : What is the most competitive instrument?
A : MUSE, X-shooter.

o

: What is GLAO status, already under open-use?
A : Yes.

Q : I want to know typical FWHM in laser tomography system
A @ LTAO mode is mostly used under good seeing condition (<0.8”). Currently the
resolution is limited by the sampling of MUSE (25mas). FWHM=20mas seems to be

achieved under the good condition.

Q : ESPRESSO is available? How is Laser comb?

A : Not yet. We are working on it now.

Q : Will VISTA VIRCAM be decommissioned? Will near-infrared camera be abandoned?



A : Yes.
: They have Euclid. How about bringing the camera to Subaru? Its size is almost same

as HSC.

Q

: LGS facility is for UT4 or for the 4 telescopes?
: AOF LGS facility is for UT4. Other telescope has a single LGS system.

: Is HARPS continuously in operation?
: We have ESPRESSO which can be used for the 4 telescopes.

> O PO

: What is the IFU plan of ELT?

: MOSAIC is a multi-TFU instrument.

: There is no optical imaging instrument in FL phase ?
: No optical imaging.

: Is there a test camera?

: Yes, there is.

: Why was METIS chosen? What'’s the key science?

: Exoplanet.

DR -D I DI D)

SAC chair : Thank you for your presentation. It was very helpful for us in designing our

future directions.
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