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1. Director's Report

1.1 Maintenance work schedule

Maintenance work schedule has been fixed. Night operation will be suspended from July 22
through September 8 due to repair work of the main shutter. We are sorry that some

observations in July will be cancelled for this.

Q : IRD SSP observation in July will be cancelled. Is there any compensation?

A : We will check the possibility.

Q : How about other observations?

A :Part of UH time will be swapped with HSC SSP time. But we

cannot compensate all of the cancelled observations. Sorry for this.

IR observation will be suspended for about a month in November due to recoating of the IR

secondary mirror.

Renewal of Telescope System Controller (TSC) for PFS will be done from 2019 through 2020
(it will take about two years.)

Repair work of wind screens and TUE will be done next year.

1.2 Operation Report (3/16-4/25)

An earthquake occurred on April 13. We had to cancelled observations on April 13 and April
14 due to detailed inspection of the telescope. Fortunately, there were no damages.
It seems there is one earthquake a month.

Good observation statistics: 75% of telescope time can be used thanks to stable weather.

1.3 Telescope & Instruments

UPS1 and UPS2 are functioning properly.
FOCAS has been recovered completely and resumed open-use observations.
The PFS project became a NAOJ A-project from FY2019. The project leader is Takato-san.

Mini-review for Cobra (fiber positioning) module was successfully done in Taiwan at the end
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of March.

The part of the ULTIMATE project (GLAO development) was approved as NAOJ A-project
from FY2019. The project leader is Minowa-san. Funding proposal to AAL is under
preparation with ANU.

1.4 Others

MK observatories Directors’ Meeting was held at IfA on April 17.
The main topics were the next master lease plan and outreach plans.

Two VIPs from Japanese government and MEXT visited Subaru this April.

: ULTIMATE project needs external budget.
: How about the possible cooperation with China?
: It is under negotiation. We have been waiting for their response for about a month.

¢ China will not be a semi-partner from S19B, will be?

> 0O >0 0

: No, they won’t.
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