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1. Director’s Report

S19B observing schedule has been fixed and opened.

The FOCAS observation on June 11 was cancelled due to a trouble of the Cassegrain Auto
Guider system, which was fixed on June 20.

We had a trouble of the main shutter on May 29. The main shutter made loud popping noises,
and the night observation was cancelled. It was due to the fact that workers left their tools on
the rail.

(The repair work of main shutters has already been started as far as there is no impact for

night observations. We will have a telescope downtime from July 22 through Sep. 8,)

From May 27 to June 20, 89% of telescope time can be used thanks to stable weather.

On May 25, there were some software issues between COMICS and Gen2, which were fixed

the next day.

Regarding PFS, preparation for the Metrology camera commissioning and Clean Room
installation are ongoing.

For ULTIMATE, Wide field NIR science meeting (7/1-2) and ULTIMATE science meeting
(7/3) will be held in Mitaka.

As the construction work of TMT will start soon, we established Subaru Telescope Crisis
Management Office to prepare for dealing with protecting activities.

The current atmosphere in Maunakea is very calm, but we have to ensure the safety of our
observers, workers, staff and its family. The members are directorate members, PIO staff, and

Yamashita-san, manager of the Mitaka Subaru office.

Q: What kind of activity will the Crisis Management Office do?

A: Currently, weekly meetings to check the status, and so on.
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Q: Are other observatories in MK doing the same thing?

A: Yes. MKCCWG (ManuaKea Crisis Communications Working Group), which was
established for handling protesting activities to TMT construction in 2015, is recently
reactivated. This WG deals with information exchange between MK observatories. In addition,
MKSS (Maunakea Support Service) sets up a MK credential system (see Kambe-san’s
comment) in corporation with MKCCWG.

Kambe:

MKSS plans to make some checkpoints in the access road to the summit. Only individuals
authorized by the observatories can pass the checkpoints. For this system, we will ask you to
provide your photo when you arrive at Subaru Hilo base. You also have to carry your
government ID such as your passport.

We have no information when the construction work will start for now.

2. Top Unit restriction in S20A (Kambe)

Maintenance work of Top Unit Exchanger is planned in S20A.The work will continue for
two and half months, during which we are not able to change the top unit. We currently plan
to start at the beginning of May just after the HSC run, but not fixed yet.

Second, we are considering to make re-coating of the IRM3 in April, during which (about
2 weeks) we cannot use IR instruments. We will release S20A Call for Proposals in about a

month, please give us your feedback if there are some critical impacts.

Yasuda: As a HSC SSP member, we prefer you to start the TUE work in June, not in May.
Nagao: Then, the maintenance work won’t end in S20A.
Kambe: Yes. We will discuss the TUE work schedule in our observatory. Note that we also

plan maintenance works of Top Screen and other facilities in S20B.

3. TAC Report

TAC chair reported the summary of the open-use selection for S19B. The number of available
nights was limited in S19B due to the telescope downtime. In this round, there was no severe
competition in both of HSC time and IRD time. Considering the shutting down schedule of
the COMICS and request from the observatory/SAC, we gave priority to COMICS proposals
around the border line, and accepted 10 proposals, 16.1 nights.

Time-exchange proposals for Keck still have high oversubscription, but the rate is similar
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as other normal proposals this time thanks to the increase of the time exchange with Keck.
There was no international proposal rejected due to the upper limit of the international
proposal/Taiwanese/Princeton proposals. TAC also reviewed 5 DDT Chinese proposals and
sent the ranking to the Director.

We had two submitted intensive proposals, one of which was ranked high and interviewed,
but we decided not to accept it due to insufficient justification for using many HSC nights.
In the future, SAC need to reconsider the balance between SSP, intensive, and normal
program nights in the scale of a few years.

Electric reviewing system which is now under construction is highly demanded. Anonymous

reviewing system is also a future consideration.

C: Once we discussed to extend time-exchange with Keck. How is the status ?

A: The number of time-exchange nights with Keck is increased in the last few semesters.

Currently there is a large request from the Keck side, but the number of requests from Subaru

side is not increasing, so the number of exchange nights is limited by the demands from the

Subaru side.

Q: Will China use DDT in S19B?

Director: We haven’t received Chinese fund yet. It is very complicated situation. NAO]J
headquarter will decide this. If the NAO]J — China negotiation is not concluded by
this October, we will cancel the Chinese program temporary allocated and the
observing time will be back to DDT.

Q: How about the progress of electric reviewing system?

A: We are shorthanded to develop the system, but Yagi san is now working. Please give him

inputs from TAC.

C: How about referring to the ALMA system?

Q: How may intensive programs are running now? Can we accept new intensive programs?

A: There are 5 intensive programs including 2 HSC programs and 1 IRD program.

The rejection of intensive programs is not due to shortage of nights.

Q: Don’t we need the limitation of total intensive program nights or exchanged-time nights

for highly demanded instrument, like HSC ?

A: TAC needs to know the long-term available number of nights for such instrument,

especially after the completion of SSP programs and so on.
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