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1. Subaru Director's report (Yoshida)

Operation report (6/22--7/19)

+ On June 27, the hydraulic static bearing of the telescope stopped several times at night.
Fixed on June 28.

+ On July 1, we cancelled the observation due to the main shutter trouble. The reason
was not identified. The problem did not appear on the next day.

+ Downtime for the main shutter work is scheduled from July 22 to Sep. 8. However, the

MK issue (see below) forced us to suspend all daytime work since July 15.

"MK issue": Protest activities against TMT construction

+ All the daytime summit work were cancelled from July 15 due to activities on the MK
access road. Observations were also cancelled from July 16, and all MKO staff evacuated
from HP/summit.

- If the road is clear by Aug. 4, we can resume the main shutter work as scheduled (the
repair will be completed by Sep. 8). If not, the main shutter work will be postponed to
2020.

+« MKCCWG (MK Crisis Communications WG), MKDM (MK Directors Meeting), and
Subaru CMO (Crisis Management Office) meeting are held every day to catch up the
situation and consider what we should do.

+ State of Hawaii and University of Hawaii are negotiating with the protesters to open
the road for short timeslot in morning and evening, so that MK observatories can access
the summit for daywork and/or scientific observations. If it will be successful by Aug. 4,

we can complete the main shutter work in time.

Q: If we cancel the main shutter work this year, we will have to pick-up science program
to assign. Any idea?

A: The science operation team have a number of back-up programs. They are TAC



selected backup programs. It is also possible to assign SSPs.
Q: If dome shutter work is postponed to the next year, when will it be ?
A: It shall be next summer. We have to reschedule concerning another downtime work

planned in the next year.

Instrument status
+ FOCAS/IFU engineering was done successfully on June 25. The IFU mode is now in
open-use.
+ The SWIMS commissioning report was submitted to the observatory. Basic
performance of the instruments is almost equivalent to that of MOIRCS, but SWIMS
has capability of simultaneous two bands observation. That is an advantage. The

SWIMS team is now preparing a proposal for open-use of SWIMS.
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