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1 Director’s Report

Downtime for the main shutter work is planned form July 22 to Sep. 8, but the MK access
issue forced us to suspend all the summit works. Only the limited number of vehicles could
go to the summit for urgent maintenance works.

Since August 7, regular access to the summit has been possible using the spur road (old saddle
road), and MK observatories have resumed observations sequentially since August 10.

But it is still dangerous with many people gathered on the sides of the road.

Our main shutter repair work resumed from August 12, and has been making progress
smoothly with everyone’s efforts. The repair work will have been completed by Sep. 8 and
open-use observations can be resumed on Sep. 9 as scheduled.

There were many mentions in media (maximum 800), but they have come down.

Regarding new instruments, PFS MCS engineering work is going well.

SWIMS team submitted a proposal to use the instrument at Subaru as an PI-type instrument.

We ask SAC to select a few members from SAC for SWIMS instrument review committee.

Q : Regarding the SWIMS review, is the discussion limited inside the committee?

Yoshida : I plan to proceed with two steps. The 1st step is in the review committee, and the
2" step will be in SAC. Regarding the instrument feasibility, we will discuss in the
observatory.

Q : Isn’t it TAC to review the instrument?

Kodama : No. SWIMS is a PI instrument. But there will be some impact, as MOIRCS will be

hibernated during SWIMS open-use.

Q : Why is the installation of the new LGS-AO system delayed?

Yoshida: There is no delay. The new LGS-AO system will be installed next year as scheduled.,
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