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1 Director's Report

1.1 Main shutter trouble
Currently we have some troubles on the optical side of the main shutter.
It sometimes cannot be opened from the control room. We can open it manually

inside the dome. If it occurs in your observations, please be patient.

1.2 Recoating of the IR secondary
Recoating work of the IR secondary mirror is on-going.
Reflectivity of the Subaru IR secondary was magnificent, but recently
there is significant degradation in the optical band, and affects AO performance.
This recoating work is very complicated and all members of the Telescope Division are
involved. So trouble shooting of the telescope or dome would be delayed and night

observations may be cancelled in some situation. We ask observers for understanding.

1.3 Instruments
Maintenance work of the HSC corrector lens was made on Oct. 9 -11 with help of Canon.

It was cleaned very successfully.

1.4 New Instruments

1.4.1 PFS

PFES on-telescope commissioning was postponed to S20B from S20A because of unstable
behavior in the fiber positioner (Cobra). The earliest arrival date of 1%t Spectrograph Module
(SM1) will be Nov. 15. NIR channel of SM has two problems and under treatment.

1.4.2 GLAO

We asked VLT/AQOF team to help Subaru GLAQO system.

Linkage Project proposal for GLAO development has been submitted to Australia Research

Council and under selection. The selection result will be informed within this year.
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1.5 Others
- Subaru 20" anniversary symposium will be held on Nov. 17- 22 at Waikoloa. We are happy
to have 230 participants (including 120 participants from Japan).
- We will have a science meeting at Tata Institute in India on Dec. 18-20.
The main topic will be Subaru-India partnership and Indian instrumentation for Subaru.
- Regarding Subaru-WFIRST collaboration, drafting “The letter of agreement for NASA-
JAXA collaboration for WFIRST” is ongoing (almost in the final stage).

Kodama : How do you choose Japanese participants of the meeting in India?

Yoshida: I consulted with Sekiguchi-san, Takada-san, and Miyazaki-san about this. This is a
small meeting in the first stage. I will send the list of participants and the draft
program to SAC.

Q: I hear India is interested in instrumentation. Do you have any plans how they join in

Subaru instrumentation?

Yoshida : We will discuss it at this meeting.

Q : Is the IR secondary mirror is coated with gold or silver? Is this the first re-coating?

Yoshida : It is coated with silver, and this is the 2nd re-coating work.

Q : When can observers go to the summit?

Yoshida : There is no progress in the Maunakea situation. We recommend observers to
perform the observation from Hilo or Mitaka. Limited staff can go to the Summit
for their work.

Kambe: It seems people are used to such an operation.

Q : Is there possibility that the situation gets well?

Yoshida: Honestly speaking, we have little hope. The situation is stable, and there is no

movement. MK Directors’ meeting is held once a week, not every day.

Sanders: UH is now seeking a solution.

Q : Is it safe in Hilo?

Yoshida : Yes. It is very calm in Hilo.

Q: How about the schedule of ULTIMATE deformable secondary mirror ?
Yoshida : It depends on our budget.

Kodama : There is some delay in PFS commissioning. Does it influence its first light schedule?
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Yoshida: No.

Yoshida: Takami-san, new vice-director of Subaru joins SAC from today.
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