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1 Director's Report

1.1 Maunakea Situation
Normal operation since Dec 26 (till the end of Feb). It is still unknown about the situation
after March 1, but this situation is likely to continue. NAOJ director and TIO head are

meeting with governor and the representatives of the protesters to discuss the future.

1.2 Operation Report (1/17-2/20)
No significant downtime due to telescope or instruments.

There weather was very severe, and we cancelled observations for about a week.

1.3 Collaboration with New Horizons

Subaru Telescope decided to collaborate with the New Horizons project by providing 14
half nights from DDT in S20A.

We have arranged the TUE maintenance schedule for this.

As a trade-off, we request Keck or HST time equivalent to 3.5 Subaru nights, and cash

contribution for 3.5 nights in June.

1.4 Operation Policy
Remote observation (from Hilo or Mitaka) is the basic observation mode.
There will be 16 nights downtime for TSC (telescope system control software) renewal in

S20B.

1.5 Corona virus issue
Currently, there is no report on infection by Corona virus in State of Hawaii. We keep a careful

watch about the situation.

Q: 16 nights downtime for TSC (telescope system control software) in S20B.

Is this consecutive?

Yoshida: No.

Q: TUE work (2 months) was changed from June to July. Any effects to the program in July?
Yoshida: No. The contractor (Mitsubishi Heavy Industry) shrinks the work schedule from 2

months to 1.5 months

Q: Where do DDT nights come from?



Yoshida: The situation in S20A is special. HSC cannot be used during TUE work.
Some time around June-July was saved for DDT.
We still have DDT time (no allocation is made yet).

Maybe used as engineering time, or used by filler programs.

Q: HSC SSP 1 night and 3 queue nights are moved from S20A to S20B
Are they all from DDT?
Yoshida: Yes.

Q: Then, are Keck nights open to the community? or DDT?

Yoshida: It will be open to the community.

Q: What happens when HST time is allocated? Do we have regular call for proposals?
Yoshida: I don’t think so, but it is TBD.

Q: When is the decision made? (Keck or HST time)
Yoshida: The NH project says that they need at least 3 months.
Kodama: It will be in mid March.

Q: What about the situation of cash contribution?

Yoshida: NH project can provide some amount.

MOU will be exchanged between NAO] and the NH project.
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