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1. Director’s Report

There was no significant downtime due to telescope or instruments.

The weather was bad in the week of March 1.

The number of COVID-19 infected cases are increasing very rapidly in Hawaii
(80 persons in Hawaii, 5 in Big Island).
Just an hour ago, Governor Ige issued “stay at home/work from home” order (effective from

March 25 until April 30).
Accordingly, Subaru Telescope will suspend its operation from March 25 through April 30.

All summit works will be suspended except for emergency maintenance.
All Staff at Hilo Base are teleworking, and business trips are prohibited.

There is a big impact to our scientific activities, but these measures are inevitable.

Q : Are all observations cancelled?

Yoshida : Yes.

C: SWIMS commissioning is also cancelled.

C: COMICS observations, too.

Q: How about compensation? How about S20B assignment? We may want to discuss
about it at the next SAC meeting.

C: There is a big impact to our TAC. We may need some special treatments,

to graduate-student proposals, for example.

Q: How about in UH?
Sanders: We haven’t cancelled observations yet. I just heard it now. But we have been teaching
remotely.
Yoshida : MKO directors are now discussing about this situation via telecom.
Subaru have already discussed about the possible suspension since last week.
I will announce about the cancellation via tennet, gopira, and SNS, also describe

in our webpage,

2. After the discussion at the community meeting on March 5

Kodama: (to Sanders)



After the international conference in the last November, there have been some big issues,
such as TMT site problem, PFS-SSP operation, participation to LSST, and cooperation with

New Horizons or India. So we held a zoom-based community meeting on March 5.
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