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1 Director’s Report



COVID-19

All of the observations and summit works have been suspended since Mach 25 due to COVID-
19. All staff in Hilo base are teleworking in principle. If the “stay-at-home” order is lifted on
May 1, we will restart the operation, and after a week restoration work, will resume the
observations on May 8. But the situation is uncertain for now, maybe we will have to postpone
the restarting. (NOTE: The “stay-at-home” order was extended till the end of May, and
observations were cancelled until May 14.)

MKO meetings are held once or twice a week, and all of us hope to restart our operation ASAP
after the end of “stay-at-home” order.

After restoration of the operation, we will still continue remote observations and teleworking
basically not to spread COVID-19.

Financial Situation
Subaru telescope needs 20M USD annually for its regular operation. But the budget situation

is getting harder and harder. We have to reduce our travel support budget.

Status of PFS

Almost all the development activities except for PFI (Prime Focus Instrument) are suspended
due to COVID-19. PFI development is smoothly ongoing in Taiwan. SM1 (Spectrograph
Module 1) in the Subaru dome has been testing remotely, and has good image quality.

NIR camera in LAM has also been testing remotely.

PFI will be delivered to Hawaii in November, but it depends on COVID-19 situation in Brazil

(Brazilian engineers who produced fibers will make final assembly in Taiwan).

SM2, SM3, and NIR 1° cameras are planned to arrive at Hawaii by the end of 2020.

Q : We have to reduce travel support for this year. Will it be continued?

Yoshida: It will depend on our budget situation.

Takami: We plan to change to remote observation system like Keck.

Yoshida : On-site observation may be needed for some educational purpose. I would like to
support it, but we don’t have enough budget.

Q : If observers pay travel fees by themselves, are they accepted at the summit?

Yoshida: Yes. But for now, COVID-19 situation doesn’t allow it.

Takami : We need to keep minimum operation for this fiscal year due to budget shortage.
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