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1. Director’s Report



1.1 COVID situation

The number of infected cases in Hawaii is gradually increasing. There have been no new
orders from the governor, so Hawaii is still in the “Act-with-Care” phase. The quarantine for
interisland flights was lifted on June 16, but the quarantine for arriving visitors from outside
Hawaii remains.

As Subaru’s policy, telework is continuously recommended, but not mandatory. On-site works
can be done following the COVID-19 countermeasures guideline. All observations are zoom
based, and minimum summit works to maintain open-use observations are performed.
Foreign visitors are not accepted. This may be changed in July, but we must keep watching

the situation very carefully.

1.2 Operation Report
Telescope operation from May 21 to June 12 was very stable. The weather condition was also

good.

1.3 Maintenance Work Schedule

TUE2 maintenance will be from March 22 to mid-June, 2021 (10 weeks). There will be no
downtime during the period, but for the first 1.5 month, the top unit cannot be changed.
Top Screen overhaul will be done from August 29 through September 18 (3 weeks, no TUE).
TSC maintenance will be during August to December (2 weeks, 3 times).

The test observation of PFS in January 2021 will be postponed due to the delay of the PFI
component arrival.

Note that the above schedule may be changed anytime depending on the COVID-19 situation.

1.4 The way to full-remote observation
We plan to promote full remote observation mode in a few years. In that phase, no one will be
at the summit during the night observations. Gemini, CFHT, UH88 and JCMT have already

realized it.

Q : Which Top Unit will be installed during the TUE maintenance period?
Yoshida: It hasn’t been decided yet.
Kambe : It is possible to use HSC during that period. But if there happen to be a trouble with
HSC, we cannot detach and check it. It is a concern.
Motohara: From the TAC point of view, HSC has very high demand, and it is difficult to
schedule 2.5 month without HSC.
Yasuda : M1 recoating is planned in 2021, but in that case, HSC-SSP cannot be completed.
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We ask consideration.

Yoshida : We understand. But M1 recoating is very important. We will take the HSC team’s

concern into account.

Q : Can we use a new laser in S21A ?

At Yes, we plan to open it in S21A, but there are some delays due to COVID-19.

Takami : Regarding UPS exchange in 2021, we plan to have 4 weeks downtime in total, but
it can be completed in two weeks if it goes well.

Yoshida : Yes, we prepare a buffer time in the current schedule.

Takami : The biggest risk in transiting to full remote observation is the dome operation.
Operators sometimes need to reset the dome system during nights.

Yoshida : Yes, stabilization of the dome control is a key point.
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