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1. Director’s Report

1.1 COVID-situation

In Hawaii, the number of infected cases is clearly increasing, mostly in Oahu, though. We
need to keep watching the situation carefully. We don’t know when the State can go into the
next “recovery phase”. The traffic between Hawaii and Japan is still difficult.

Subaru’s policy is the same as before. The number for summit workers is limited up to 10.

International business trips are prohibited, interisland business trips are OK, though.

1.2 Operation Report (6/12-7/6)

The weather condition at Maunakea was stable, and the operation generally went well.
But there were some troubles. The slit viewer of HDS failed, and 3 hour observation on June
17 was lost. One actuator of the primary mirror malfunctioned, and June 22 observation was

cancelled.

1.3 Maintenance Work Schedule

We need to change the maintenance schedule frequently due to the COVID-19 situation.
TUE2 maintenance work will be stared on March 22, and IRM2 will be used for 2.5 months
after March 22. We won’t be able to use HSC during the term. We ask your understanding (If
it goes well, the term without HSC will be shortened.) .

TSC maintenance will be done from the end of August to the end of this year. There will be
no downtime for this work.

Top Screen maintenance is currently scheduled in January, 2021.

We postponed many maintenance works, so the maintenance schedule in 2021 is very busy.
The SWIMS team will come to Hawaii in September, not in August. Transfer of the
instrument to the summit will be done by observatory staff.

Yoshida : Motohara-san, at worst, the test observation in October may become impossible?

Motohara: We think the possibility is fifty-fifty, depending on the COVID-situation.

Kodama : From March 22, 2021, we can use only IR instruments. There should be an
announcement to the community.

Yasuda : Can we use HSC in February? We hear there may be commissioning observation of
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PFS in February.
Kambe : PFS commissioning will use bright nights, and it may be postponed. HSC will be
available from January to March in 2021.
Yasuda : May and June are important for the newly accepted HSC intensive program.
Kambe : For M1 recoating, we need to finish TUE maintenance work three months earlier.
We ask your understanding.
Nishiyama: How about a new laser system? Will it be available in S21A?
Kambe: The engineering work of the new laser system was scheduled in January 2021, but it
will be postponed for a month. It may be available in a shared-risk basis in S21A.
Kodama : Are there any updates in the PFS schedule?
Yoshida : The 2nd spectrograph will arrive in the end of this year. PFI and the fiber positioner
(assembled in Taiwan) will arrive in February or March. The 3rd spectrograph will
arrive in May, and the 4 spectrograph will arrive in fall. The full system will be

tested in October or November, 2021. That is the current schedule.

2 TAC Report

The TAC chair, Motohara reported about the summary of S20B application and selection
results. Subaru to Keck time-exchange program and HSC program have continuously

high competition rate.

Q: In the past semesters, the competition rate of Subaru to Gemini time-exchange program

was relatively low. It seems high in S20B. The situation has been changed?

Motohara : We need to return the observing time assigned to our FT programs. There is a
cap of FT (5 nights per semester), but we need to keep watching the situation
carefully.

Q : How about the MOIRCS campaign? Were there any programs picked up from the border

line?

A : There was no MOIRCS programs near the border line.

Yoshida : As a Director, I would like to mention that the new reviewing system has been

developed by Yagi-san in collaboration with Yamanoi-san.

Motohara : Yamanoi-san, in chatge of ProMS has left NAO] this spring.
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