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1. Director’s Report

1.1 COVID situation

The COVID situation in Honolulu is worse than Tokyo, but the situation in the Big Island is much safer.
The positive rate of COVID-19 testing in Hawaii is currently about 6%, it had been around 1% before. We
need to keep a close eye on the situation. In Hawaii, there is a rule to wear a mask in public. Subaru’s policy
for COVID-19 is basically the same as before.

When a Subaru’s employee is found to be COVID-19 positive, we decide whether we suspend the

observatory operations or not based on the results of contact tracing of the person.

Kodama: If someone in other observatories are found to be positive?

Yoshida: It will depend on the results of contact tracing. Currently there are few contacts.
Kodama: Is Hale Pohaku opened?

Yoshida: Yes. But there are few guests. I think it is safe in Hale Pohaku.

1.2 Operation Report (7/16-)

The operation was generally stable including weather conditions.

- The optical side of the main shutters were upgraded. The IR side shutter will be upgraded in the near
future.

- There was no damage due to Hurricane Douglas, but two nights (7/25&7/26) observations were cancelled.
- COMICS finished its operation.

- A remote observation system is opened in shared-risk basis. Please don’t see heavy contents like movies

on the same PC during observations.

1.3 Instrumentation

PFS: Half of the COBRA fiber modules were successfully installed on PFI in Taiwan.
The rest half will be installed in this year.
SM1 is being tested in the Subaru dome. SM2 is being commissioned at LAM, and SM3 is being
assembled at LAM.

New LGS: The center section optical bench is now under fabrication.
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ULTIMATE: Discussion with ANU for the draft of the agreement is ongoing.

SWIMS: SWIMS team member will come to Hawaii for the commissioning.

1.4 Major Summit Work Plan

- Telescope System Controller (TSC) upgrade is postponed to S21A ( 7 nights downtime).
- Main shutter inspection may be postponed to next summer (no downtime).
- UPS replacement will start at mid-July, 2021 (14 nights downtime in S21A)

- PFS test observation in February, 2021 was officially postponed to next summer.

1.5 International Partnership

There is no progress.

Kodama : We can contact potential partners via zoom.
Yoshida : Office of International Relations is trying to contact candidate countries.
Nagao : What is the remote observation system? Is it different from the current one in Mitaka or Hilo?
Yoshida : It enables observers to connect from their institutes.
Nagao : I would like to know the requirements to use it.
Kambe : We are preparing the webpage explaining it. It is under test use now.
Please ask Pyo-san or Eric-san about details.
Nagao: Doesn’t it need some hardware ?
Kambe: No. You will install the software. It has a secure security.
Nagao : Could you introduce it in the next UM?
Kambe: Yes, we will have a presentation about it in the next UM.
We would like to improve the software getting feedback from users.
Kodama : How do we plan the UM for this year?
Yoshida : We will have it in January remotely.

Kodama: The next SAC will handle it.

2 The Next SAC members

Director introduced the names of new SAC members:

Yuri Aikawa (U. of Tokyo): planetary science

Yoichi Itoh (U. of Hyogo): exoplanet, star formation

Hanae Inami (Hiroshima U. ): Galaxies

Mitsuhiko Honda (Okayama U. of Science): star formation, ISM
Takashi Moriya (NAQJ): SN, theory



The following members will remain:
Ikoma, Kurita, Kotani, Kodama, Tosaki, Nishiyama, Yasuda, Miyazaki,
Motohara (ex-officio), and current observers (Yoshida, Takami, Kambe,

Yamashita, Aoki W., Sekiguchi, Sanders)

Yasuda: There is no new member from JAXA.
Yoshida: Yes. I contacted some candidates but couldn’t get positive answers.
I'd like to find someone from JAXA.
Kodama: It’s important. This is the end of the English session.
Sanders: | have a Subaru observation tonight. The remote observation system works well.
Kodama: This is the last meeting for this SAC, but I ask the current members to check

the minutes of today.
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