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1. Future HSC SSP public data release plan (Masayuki Tanaka)

SAC and SSP team previously agreed to make public data releases (PDR) every two year. Two
releases were done so far (PDR1 in Feb 2017 and PDR2 in May 2019). The next public data
release (PDR3) is supposed to be in May 2021. PDR3 was originally planned to be the last
public data release. However, the SSP observations were delayed because of the volcanic
activity, COVID-19, etc. In addition, 30 additional nights are allocated. This means that the
SSP observations will continue in 2021. Thus, the data release in 2021 cannot be the final
release. At the same time, PDR3 should not be delayed much because the raw data release
cannot be delayed more than the agreed delay (10 months at most) from the nominal 18

months proprietary period.

The SSP team proposes to have two more public data releases from now. PDR3 is proposed
to be in August 2021. Because the raw data release will be delayed by more than 10 months
in August 2021, the raw data used in PDR3 are proposed to be released earlier, i.e., in May
2021. All the data will be released in PDR4 which will be the final data release. The PDR4

schedule is TBD and depends on the primary mirror recoating schedule planned in 2021.

Kodama: If the raw data release will be in May 2021 and PDR3 will be in August 2021, they
are only separated by 3 months. We may just combine them. With many unexpected

circumstances, the 3 month delay can be justified.

Yasuda: If we allow the 3 month delay for the raw data release, the delay from the proprietary

period will be 11 months.

Inami: You may include more data in PDR3 and make the delay shorter.

Tanaka: PDR3 will be based on the internal data release which happened on 3 Aug 2020. We
just make the internal release public and no additional data processing will be performed for

PDR3. Data processing will take 0.5 years.

Inami: Many things happened since the last data release in 2019. The small delay in 2021,
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which is still roughly 2 years from the last release, sounds acceptable.

Yoshida: From the observatory’s perspective, the raw data need to be released as soon as

possible. The observatory wants to keep the 18 months rule.

Inami: Even with all the problems in the last two years?

Yoshida: We lost nearly 3 month nights. If SAC agrees, this may be acceptable. But the

observatory does not prefer to have delays.

Kodama: If 3 month nights were lost, the 3 month delay in the raw data release can be justified.
Then we can have PDR3 and the raw data release at the same time. No one will process the
raw data anyway.

Moriya: If no one will process the raw data, why not just release them 3 months earlier?
Yasuda: The data release in May already has 9 month delay from the standard proprietary
period of 18 months. We may accept the further delay, but the observatory wants to keep the
rule.

Inami: s it possible that variable star researchers will be interested and access the raw data
immediately? No more delay from August 2021 can be accepted if we accept the proposed
plan.

Yasuda: Is the PDR3 plan in August 2021 fixed?

Tanaka: We do not know yet. Not sure if SAC can force us to follow any specific PDR

schedules either, although we certainly listen to SAC.

Kodama: If PDR3 delays more, the raw data should be released in August 2021.

Yasuda: Then, why not release in May?

Kodama: How likely is it to delay?

Tanaka: We have a lot to do for PDR3. We need to make a web page, write paper, etc. but
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there will be no data processing involved.

Inami: Can’t you promise the August release?

Tanaka: The S21A internal release is planned in May 2021. If this release delays, PDR3
planned in August may also be delayed.

Inami: Why does the internal release matter? The delay in the internal release is your internal

issue that is irrelevant to PDR3 which we discuss here at SAC.

Tanaka: Both the internal and public data releases are important. We need to do both.

Yasuda: I think the question is why not make PDR3 in August anyway even if the internal data

release is delayed.

Tanaka: We have additional steps to release the internal data to public.

Inami: You promised the public data release of every two years. The original PDR plan is in

May 2021 but this is delayed to August 2021. No additional delay can be accepted.

Tanaka: Correct me if [ am wrong, but I am not sure if SAC is in a position to force PDR3
to be in August 2021.

Yasuda: I don’t know if there is an agreement about the data release between the SSP team
and SAC. Previously, the raw data release and PDR release were at the same time, but now
the SSP team is proposing to separate them.

Kodama: What are the additional works required to separate the raw data release and PDR?
Do you need to prepare anything?

Yasuda: The SSP team will not do anything to release the raw data. The data will be flagged

as open in the Subaru database.

Yoshida: Yasuda-san is correct.



Kodama: Then, the proposed plan is the best.

Yasuda: We accept the proposed plan (the raw data release in May and PDR3 in August). I

will check if there is an agreement about the public data release.

Inami: Why are we talking about the release of the reduced data here if SAC is not related to

this issue?

2. Director’s Report

2.1 COVID-19 situation

80 new cases per day (14 day average) in the entire state in Hawaii. The Hawaii county has
14 new cases per day. The number of new cases is in the decreasing trend now but it is
fluctuating. There is no surge, though. 40 people were dead in the Big Island. 13 people are

currently hospitalized. The number of hospitalized people is rather stable.

The inter-island traveling rule to the Big Island has been changed. The negative test exception
for quarantine is added. The new rule makes the inter-island traveling easier than before. The

new rule does not apply to the international travelers (e.g., from Japan).

2.2 Operation Report

SWIMS test observations were successful.

One accident occurred on 12 October. Ethylene glycol (coolant fluid) leakage in the Chiller
B system occurred. It is temporally fixed, and the situation will be monitored. The IR main
shutter monitor driver system was replaced on 15 October. The weather was good in the last

month and the operation was smooth.

2.3 Instrumentation

- PFS status

PFI testing is ongoing at ASIAA with Brazilian workers. The schedule is slightly delayed but
it is not significant.

Spectral Module 1 (SM1) is under test in the Subaru dome. SM2 is under commissioning at
LAM, France. Shipping is planned in Jan 2021. SM3 is being assembled at LAM and will be
shipped in mid 2021.

Pre-shipping review of a part of the fiber cable B is completed. It will be shipped in Nov-Dec
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in this year.

Science operation is planned from 2023.

2.4 Major Summit Work Plan (Kambe)

The major work schedule is kept delaying.

The main shutter inspection which was originally planned in mid-Dec is postponed to the
next FY.

S20B

The coolant hoses need to be replaced. Several nights of downtime in December are likely to
occur.

The installation of many PFS components and the new laser system are planned in December
and January. The top screen maintenance planned in January may be delayed. The decision
will be made by late Oct (in a week). Too many works need to be done with the restriction
that only 10 people are allowed to be at summit at one time. These works will not affect the

observing schedule.

S21A

TUEZ2 Maintenance is scheduled from 22 March but it may be postponed to the first week of
July. But the schedule is not yet fixed. Many new instrument installations are planned and
many downtimes are requested. The exact schedule with the observational plan will be made.

The first plan will be made and discussed in the TAC meeting next week.

The recoating schedule needs to be fixed soon. It will likely in late 2021 or early 2022 (say,
April-June). We will likely to get budget for the recoating in next FY.

Yasuda: Will the hose replacement make a downtime?

Kambe: Yes. A few nights are likely required. Do you compensate for the downtime, Yoshida-

san?

Yoshida: I cannot talk about the compensation now. The work plan needs to be clearer.

Kambe: We will show the downtime in the next SAC.

Yasuda: The next SAC meeting will be in late November and it is too late to notify the affected
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observers.

Kambe: True. We probably announce it earlier.

2.5 Full Remote Observation
Operations without any people at the summit are discussed. Starting from S22A is the current

target. This does not apply to all the observations.

2.6 Mauna Kea Management
Master Lease 1968 ends in 2033. Sublease to NAO], Subaru is based on Operating and Site
Development Agreement between NAOJ and UH in 1992. Master Lease needs to be renewed.
Three documents are required for the Master Lease renewal.
1. MK Science Reserve Master Plan (Master Plan)
2. MK Comprehensive Management Plan (CMP)
It determines how to manage the MK with the Hawaiian community involvement.
MP and CMP are complementary.

3. Environment Impact Statement is also necessary.

UH is restructuring the management system of Mauna Kea. The new plan has been approved
by the Board of Regents of UH.

Master Lease renewal process has already started.

Yasuda: The current Master Plan is valid by 2033. You start the renewal more than 10 years

before it ends.

Yoshida: Yes. If we fail to renew, we need to clean the summit. It will take 7 years to get rid of

everything from the summit.
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