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1. Director’s Report

- covid19 situation
- Is a business trip between Japan and Hawaii now accepted? (Kodama)
- Yes. Follow the rules of state of Hawaii.

- organization chart
- operation report

- support system of prime focus unit for HSC was stuck

- HSC queue observation in the second half nights of Oct 23, 24,25
- Why are the first half nights not used? (Yasuda)
- Moon was too bright

- trouble of encoder CH7

- damaged coolant hose ... repair in coming few weeks

- two chillers fixed
- PFS status
- major summit work (Kambe)

- PFS commissioning observation will start in Aug 2022. To my understanding, HSC
cannot be used in the next month, in this case September. M1 recoating is scheduled from
October to November. Will HSC become available only from December 20227 (Yasuda)

-> Schedule in autumn 2022 is very tight. The schedule of M1 recoating is still TBD
(Yoshida).

2. TAC report

- Reason for the high oversubscription rate of the international program? (Kodama) =No adjustment
was made against the domestic proposal, probably the result reflects the quality of the proposals
themselves.

- How is domestic/international defined? (Inamai)

- Based on nationality. Japanese researchers are considered as domestic even if they are in
a foreign institute. A foreign researcher working at a Japanese institute is considered as
domestic. One of the reasons for this rule is to encourage Japanese young researcher to move
to foreign institute (e.g. apply to postdoc positions).

- Foreign students graduated from Japanese university is counted as international when they go

abroad. The rule needs to be re-considered in the long run. (Inami)
- Please report statistics based on science category (Aikawa)
- Will do the next SAC.(Motohara).
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