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1. Director Yoshida gave the Subaru-director's report.
1) Covid-19 Situation

On the Big Island, the situation has been stable and seems to be better than before

Christmas. Subaru Telescope keeps the current work style.

The number of vaccinated persons is increasing. The vaccination will hopefully be

completed by this summer.
2) Operation Report (December 12th-31st)

There were some troubles: a smoke observed inside the dome (no fire), main shutter

trouble.
Engineering observations for new TSC were successfully done.

Summary for the Subaru activity in 2020



In total, 14.2 % of the science operation time was lost because of Covid-19; however,
there was little loss in S20B, fortunately.

The number of publications per telescope is 154, which is comparable to those with Keck
and VLT. Also, many press releases were issued from a wide range of research fields.

COMICS was decommissioned on 30 July.

3) Full remote observation project.

The Observatory has launched a full-remote observation project to reduce the physical
burden and workload of night staff, save operation costs, achieve a higher observation success
rate, and better management and communication.

This year, part of the observation time (i.e., observations with HSC and HDS) will be spent

for a trial of the full-remote observation.

4) Roadmap 2020

Subaru telescope was selected as a large-scale science facility in "Roadmap 2020" of MEXT.

<<Question and Comment>>

Kodama: What is the timeline for the full-remote observations?

Kambe: We have two important purposes for our full-remote observation project. One of
them is to realize unmanned summit operations in which one or two night operators (NO)
and support astronomers (SA) will support observations from the Hilo office. We have not
been able to fix its timeline because we need plenty of work to do. We currently examine
previous trouble records of our telescope and dome and work on how to improve them to
realize stable operations. To proceed to the unmanned summit operations, I personally think
that the success rate of full-remote observations should be at least 90%.

The other purpose of our project is to reduce the workload of SA. For this, we are discussing
such operation style that two night operators are on the summit and SA will support
observations from the Hilo office, either fully or partially. We would like to start its trial period
from S21A for HSC and HDS. We will inform observers about this trail shortly. We will also
inform progresses of the project in every other(?) SAC meeting and in the Subaru User's

meeting. We appreciate feedback from observers at such opportunities.

Kodama: Could it lead to the reduction of the numbers of the support astronomers and night

operators?



Kambe: We don't intend to reduce the numbers of support astronomers and night operators
for now. As new instruments are going to be installed in Subaru soon, we expect them to work
for putting them into regular operations. We also expect support astronomers to improve our
supports for observation planning, data reduction, data analysis and etc.

Kodama: We can ask SA and operators to do some other works, if the summit workload can

be reduced by the full remote operation.

Aikawa: Why was COMICS decommissioned before the first light of TAO?

Yoshida: That is mainly because the Government requests Subaru to reduce costs. Initially,
the first light of TAO was scheduled in 2021 but delayed to early 2023.

Aikawa: Since COMICS is a unique instrument for mid-infrared observation, the
decommission was a significant blow to the mid-infrared community.

Yoshida: The Observatory is planning to permit the instrument to be available as a carry-in
instrument, meaning the users can use it with their own funds.

Inami: It will be very helpful for potential users to have information about how COMICS could
be used as a carry-in instrument. Would it be possible for Subaru to widely announce this?
Yoshida: Although the Observatory is not responsible for such an announcement, 1 will
request the contact person Prof. Miyata to do so.

Honda: I will do.

Yasuda: Any comment regarding cost cut was given by MEXT for Roadmap 20207
Yoshida: No. I don't know what will happen.
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