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[COVID-19 in Hawaii]

- The COVID-19 situation is getting better across the state of Hawaii. On the Big Island, there have been
about 10 positive cases in Kona in the last 2 weeks and < 10 in other districts.

- Japan and Hawaii are in a similar COVID-19 situation, but Subaru will keep the current work style,
teleworking and limiting the number of workers on the mountain.

- Vaccinations in Hawaii are in Phase 1b (frontline essential workers and >75 have been vaccinated). There

are people who have received the 2nd dose.

[Operation Report]
- Discussions about the postponed TUE work are currently underway with the contractor, Mitsubishi Heavy
Industries.

- The HSC CCD readout trouble was solved but Subaru will continue to keep an eye on the readout system.

[Telescope Time Statistics]
- Despite the heavy snow, there is >70% of the telescope time for observations.

- The 3.4% instrument time lost was mostly due to the HSC and MOIRCS troubles.

[Major Summit Work Plan]

- The plan has been continuously changing due to COVID-19.

- The TUE2 work needs 10 weeks for maintenance, which means no HSC for the first 1.5 months in S21B.
No detailed schedule has been fixed yet. A large maintenance work in winter is a risk due to possible severe
weather.

- The other maintenance (Top Screen, Main Shutter Inspection, Dome and A/C) will happen during later

FY2021, but these won't affect the observing runs.

Kodama: Can the TUE2 work happen together with the UPS downtime or can it be done earlier, say in
summer, to avoid the severe weather and high demand of observing nights in winter?

Kambe: Not really. Once the TUE2 work starts, the work cannot be stopped, so it's difficult to work on it
together with the UPS maintenance.

Yoshida: Also, The TUE work right after the UPS maintenance could also be a risk.

Kambe: Due to the limitation on the budget carryover, all the work has to be done by the end of March.

Yasuda: Because of the delay of TUE2 work, will PFS commissioning observation be delayed too?
Kambe: We hope to avoid further delays for PFS.

Yasuda: There is a HSC downtime in spring and then if there is more in the fall, it's too much for the users.
Takami: This is a difficult decision for Subaru too, due to the weather conditions and the limit on budget
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carryover.

Yasuda: Is it possible to continue to use HSC over 2 months without exchanging with IR instruments?
Yoshida: Could be an option. A risk is if HSC has any trouble, we won't be able to remove it from the
telescope without TUE. The TUE work has to be done between September and March.

Kambe: No Japanese companies, which are involved in the maintenance work, are allowed to visit Hawaii

in the coming spring. So none of the work can be done before summer.

Yoshida: Another issue is that the TUE work needs at least 14 people at the summit and they will have to

work closely within the social distance.

Inami: After vaccinations, this rule may be loosened. What is the estimate of the vaccination plan for the
general population?
Yoshida: The general population will be vaccinated during Phase 2, which is currently estimated to be in

June or July.

[Instrumentation ]
- The Primary Focus Instrument (PFI) of the PFS will be delivered this June, slightly postponed from the

original plan.

Nishiyama: Can users use the New Laser Guide Star System as a shared risk mode?

Kambe: We will let you know when we are ready for it.

[SA support from Hilo]
Kambe: The approval of the 3rd supplemental budget to upgrade the network connection is a big plus for

this remote support.

Inami: What is the remote support plan after HSC?
Pyo: We mostly focus on future instruments, the next candidate is HDS. For other instruments, we are still

checking their status. We also need more workforce.

[Budgets]
- The two FY2020 supplementary budgets were approved. Both of them can be carried over to FY2021.

[Others]
Nishiyama: I heard that there will be no IRCS observation for next August & September, but why is this?

Pyo: Due to the maintenance work, it takes a month to stabilize the detector.
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