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1 Director's report

[COVID-19 in Hawaii]

- The number of cases on the Big Island is increasing, but the # of inpatients is zero at the
moment.

- Vaccination is ongoing. RCUH staff can get vaccinated, but we do not know when NAO]
staff can be vaccinated.

- Subaru will keep the current work style for the moment. We will relax the restrictions based

on the rules of the State of Hawaii and the Hawaii County.

[Operation Report]

- Weather at MK has been very bad.

- TUE trouble on Mar 2nd. Unit Loader was stuck. We have not been able to use TUE since
then. March HSC runs have been cancelled, and changed to FOCAS (staff time) &

Engineering runs until Mar 15th.

[Telescope Time Statistics]
- Due to bad weather, we have lost >50% of the telescope time since mid Feb to early Mar.

- Weather forecast is bad for at least a week from now.

[Major Summit Work Plan]

- TUE2 work may be postponed from Sep-Nov 2021 to Jan-Mar 2022.

Kodama: The observatory should consider the submitted proposals for S21B to decide which
would have less impact on the community.

- PFS: assembly of PFI is being done at ASIAA in Taiwan. PFS team plans to perform the 1st
commissioning run at Subaru in October 2021.

- New laser guide star system: 1st stage of installation was done, although it took longer than

expected.

[Others]
- Subaru UM was successfully held for 3-5 Mar.

- International partnership with India: Negotiations resumed. Likely to start with in-kind
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