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1. Director’s report (Yoshida)

- COVID-19 Situation in Hawaii



Cases are increasing across the state also in Big island. The number of cases in Hilo has
rapidly increased. Number of patients is still low. We need to watch the trend of cases. All the
residents aged 16 years or older can get vaccinated in Hawaii. However, Subaru will keep the

current work style for the moment.

- Operation Report (3/5-4/1)

The weather has been very bad since the last SAC meeting. 9 nights were cancelled. >50%

of the telescope time was lost

TUE trouble. TUE is tentatively repaired.There is no trouble now but the real cause is not
well known.
The scheduled work of the new laser installation is successfully done. However, the overall
schedule is delayed. Commissioning observation of the new laser will be shifted from April to
May.

- Maintenance Plan

1 week downtime for TSC work may be necessary in March.

Downtime for UPS replace from the end of July to the beginning of August (4 weeks).

TUE2 work is tentatively scheduled from January 2022. This schedule has been basically
agreed between Subaru and the main contractor. If this is the case, no TUE work in this fall.

The schedule of M1 re-coating is TBD.

PFS: 14 days downtime is anticipated in September for PFI installation, the 1-st

engineering run will be done in October.

Kodama: You have tentatively determined the TUE work starting from January. Will you
check high-rank proposals? Is there any flexibility to allocate those programs in
January?

Yoshida: The schedule is basically fixed. I think that no observation which needs TUE
exchange is allowed in January 2021.

Takami: October - December was another option, but it will give a large impact for important
observations.

Yoshida: This work must be completed by the end of March 2021. Also, HSC SSP and PFS
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commissioning need this fall.

- Instrumentation

PFES

Subaru and IPMU people are now visiting Taiwan to learn how to reassemble the PFI (fiber
positioner) and attach it to the telescope. People in ASIAA (Taiwan) are prohibited to go
abroad.

New Laser Guide Star System
We have successfully installed a new laser system and a laser relay truss to the telescope.

Commissioning runs are scheduled on May 24 — 27.

Yasuda : If PFS installation happen in October when HSC is available

Kambe : We probably need to shorten the length of some HSC runs due to PFS downtime
and engineering runs We tentatively think the schedule like the following; .

Sep : start from 8/30 over 9 nights

Oct : 9/30 12 nights

Nov : 10/28 13 nights

Dec: 11/30 10 nights

We are also discussing if we can have the short January (year-end and new year) run,

but probably we cannot attach FEU in the run because we will start preparation work

for the TUE2 overhaul from mid-December. In any case, we will fix the schedule before
the next TAC.

2. Updating acknowledgements text for papers based on the Subaru Telescope data (Aoki)

The current acknowledgements requested for authors is just mentioning operation by NAO].
However, we’d better acknowledge the telescope site Maunakea and the Hawaii/Hawaiian

community. Other telescopes are already including such statements.

Several tentative examples of text have been shown.

Kodama: Should not be limited to only native Hawaiian.
David: You have to add something. Currently there is nothing. Not have to be the same as
other telescopes. Your own statements are preferred. However, you need to consult

with the Maunakea Management Board for the final decision.
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Yoshida : Simpler one is better.

A few others also agreed.

The Observatory will make the final statement.
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