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1. Director's report (Yoshida)

1-1. COVID-19

The situation is now stable on the big island. The medical situation is not so bad.
More than half of the population have been, at least once, vaccinated.

We will decide when we will be back in normal operation. We anticipate it in June.

Keck and other facilities will be back in normal operation on June 1st.

1-2. Operation report

Weather condition was relatively stable during this period (15% of time was lost by weather).
We had trouble on AG on HDS. Half night observation was cancelled.

SWIMS is going well.

Downtime due to UPS replacement will be scheduled from July 19 to August 12.

1-3. Maintenance plan

TUE2 work will start from Jan till Mar next year. We cannot exchange the top unit including
the secondary mirror during this period.

PFS work and new laser system work are also scheduled. Engineering run of the new laser

system is postponed to S21B.

1-4. Instrumentation
PFI of PSF will be delivered in June.

PFS commissioning run is scheduled in Oct and Nov.

(Yasuda) Another commissioning run is requested in November. Will it affect HSC run?
(Yoshida) No, PFS run is scheduled in bright nights.

(Yasuda) But I'm afraid the installation of PSF and HSC will be a hard work.

(Yoshida) We will seek the effective way.

2. TAC report (Motohara)

131 programs are proposed as normal proposals.

4 intensive programs are also proposed. This is quite big.
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59.5 nights are allocated for normal and intensive programs (oversubscription rate is 3.6 in

the number of the proposals).

(Aikawa) How are the proposals categorized for reviewing? Is it on instrument?

(Motohara) No, it is on science topics.

(Aikawa) Star formation is a small scientific category. I do not think that you have to make
equal pressure in all categories.

(Motohara) Next, we will show the proposal number in each scientific category.

(Moriya) In the last semester, no student proposal was accepted.

(Motohara) 2 proposal are accepted in this semester.
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