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1 new TAC members

The new TAC members were selected and under the process of request to each institution.

2 Director’s Report

- Prof. Takato passed away on May 14th in Taiwan. We pray that his soul may rest in peace.

+ COVID-19 situation
In Hawaii island a big surge occurred in May, but no wide community spread. >50 %
population fully vaccinated.
From May 25th, the mask mandate for individuals or small groups outdoors was lifted
New policies of COVID-19 countermeasures of Subaru Telescope will be in operation from
June 14th: There will be no limit to the number of people working at the summit. The number

of people per vehicle will be limited to 4 (from 2 currently).

- Operation report 5/7-5/27
Telescope troubles:
An elevation encoder trouble occurred on May 13th, and the observation on that night was
canceled. Fixed the problem on May 14th.
The movement of the optical side dome main shutter was very slow when closing on May 23rd.
The observation was canceled on this night. Found no problem on May 24th, and the
engineering team will continue investigation of the cause of this trouble. Maybe raindrops

affected the position sensor of the system.



- Maintenance Plan
No major changes.
The UPS replacement will be done in July and August.
The TUE maintenance will be done in January 2022.

+ Instrumentation
PFS
PFI pre-shipping review was done in Taiwan on May 13th and 14th. PFI will be delivered to
Subaru in June.
Pre-sipping review of the fiber cable B#2 will be done in June in Brazil.
SM2 delivery will be in November.
PFS team plans to do the first commissioning using PFI, Cabe B#1, and SM1 at Subaru this

October. The 2nd commissioning run will be in November.

The new laser guide star engineering was postponed to S21B
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