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1. Director's report by Takami-san

[Earthquake on July 5th]

- An earthquake occurred on 5/July 13:43. The magnitude was 5.17.

- The electric power to the summit facility was down, and the power outage occurred at Subaru.
- The cooler system for HSC did not work, and HSC was shut down.

- After status check and testing, HSC was removed from the telescope, and HSC runs from 5-
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9/July were cancelled.

- Observations resumed from 10/July.

[COVID-109 situation in Hawaii]

- Situation in Hawaii is stable, and better than Tokyo.

- Total progress of vaccination in Hawaii is ~58 %.

- All Covid-related emergency restrictions will be dropped when a vaccinated rate reaches
70 %.

- Subaru keeps COVID-19 policy, but now there is no limit in the number of people at the

summit.

[Operation report (5/28 - 7/1)]
- Weather condition was very stable, and the observation success rate was ~90 %.
- SWIMS open-use runs in S21A were finished successfully.

- Two Day Crews resigned in May and June. The observatory is recruiting new crews.

[Instrumentation |

- Primary Focus Instrument (PFI) of PFS was delivered to the summit on 24/June

- The performance of PFI was confirmed as good as the test done in Taiwan.

- The conceptual design review (CoDR) of the ULTIMATE instruments was done in June.

- The CoDR was successfully done, and the final review report will be sent in this summer.

[Funding]
- The final review of the "Frontier Fund" by MEXT CGEEM A KB AMT 7 v v 7 4 TR
#55Z) for Subaru is held on 13/July.

[Questions]

Yasuda:

Two day crews resigned, but commissioning observations of PFS are scheduled in October
and November,

and HSC observations are also scheduled between them. I am afraid of shortage of the day

Crews.

Takami:

The exchange of instruments is done by day crews, but telescope engineering staff may help
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the instrument exchange.

We are still discussing about that, and we try to continue our operation as usual as possible.
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