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1. Director’ s Report (Yoshida)

Covid-19

Yoshida reported situation improvement of Covid—19 in Hawaii. The following counte
rmeasure policy will be continued (by early Dec.). The number of people working in
the summit, in meeting rooms at Hilo Base, and per vehicle are 20, 10, and 2, resp

ectively.

Operation

1) Weather was stable.

2) A magnitude 6.2 earthquake occurred on 10/10. The primary mirror support system
stopped and the observation on the day was cancelled. No damage was confirmed by T
OTM and Day Crew’ s inspection during 10/10-12.

3) IR side shutter trouble on 10/2 and cancellation of 10/2-3 is reported. The sto
w pin did not work, and the shutter could not close and the motor torque displaced
the sprocket. It was repaired by TOTM on 10/3-4, and the observation resumed on 10
/4.

4) PFS executed on—telescope commissioning for two weeks. The first on—sky test us
ing PFI + Cable B + SM1 was done.

Major summit work plan in 2021 and 2022

1) Mechanical maintenance and top screen maintenance will be scheduled in early No
v. and early Dec. for three weeks, respectively. M1 recoating will be done at Jul.
to Sep. of 2022 for two months and overhaul of the M1 recoating facility is planne
d from Sep. to Dec. of 2022. Replacement of the air—conditioner (opt—side) is post
poned to FY 2022 due to the delay in procurement by 175 days. The replacement of t
he IR-side A/C might follow.

2) PFI/PFS installation in Sep. (two weeks downtime) was successfully finished and
sky spectra were obtained, but the Oct. engineering run was cancelled due to fixin
g rotator limit and E-box problems before the run. Next engineering run is schedul
ed in Nov. 2021.

3) Engineering run of the new laser is scheduled from the end of this year to Jan.
2022.

Draft Master Plan for the UH Mauna kea Lands
9 observatories at maximum are permitted to operate after 2033. Careful and compli
cated discussions in 2024 to 2025 are required to decide observatories to be decom

missioned.

Discussions



Yasuda: Is TMT included in the 9 observatories?
Yoshida: Yes, TMT is included.

Yasuda: Why is the repair of the hardware of PFS required to fix the problem of po
sition angle mismatch? I think this problem is already known in August

Yoshida: The hardware safe system is very important even though the software and e
lectrical limits are employed. After discussion between Subaru and PFS teams, Suba
ru team made this decision. PFI rotation range is —180 to +270 degrees, but the ro
tator has the potential to rotate PFI -270 to +270 degrees. It is very dangerous i

f the hardware limit is absent.

Yasuda: How about the backup observation of PFS?
Yoshida: Let check the telescope schedule of test observation time for IR instrume

nt and open use program for backup.
Kodama: Which telescopes will be decommissioned? What is the process to determine

the three telescopes?
Yoshida and David: No I don’ t know.
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