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1 Director’s Report

--COVID-19 in Hawaii
situation turned into getting worse in December

Subaru continues the COVID-19 countermeasure policy

--Operation Report

The weather condition: winter storm (Over ~2 weeks weather was very bad)

Telescope troubles: 2 nights cancelled due to optical M2 installation & primary mirror support
system troubles

Other: observer did not show up (half night loss)

--Maintenance Plan

[Telescope/Dome] Major maintenance works including UPS replacement, electric and
mechanical maintenance, TSC upgrade, and top screen overhaul were completed.
[PFS] Two seven (7) nights engineering runs are scheduled in S22A

[New Laser] engineering runs are ongoing and also scheduled in S22A

[M1 recoating] planned starting from July 11 2022 with MELCO.

Q: Will Japanese vendors be able to come to Hawaii for TUE2 maintenance work?

At We hope so. At this moment, the schedule is not changed.
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