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1. Directors’ report

- new Head of Engineer & Vice Director : Yutaka Hayano
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Current head (Hideki Takami) will return to Mitaka on Feb 16t

- Covid 19 in Hawaii
- cases are increasing (but slowing down)
- 3 cases at Subaru in January

- observation on Jan 6 was cancelled for cleaning up the summit facility

- keeping the COVID19 counter measure policy

- operation Dec 9 — Jan 25
- not good weather (31.9% time lost)
- troubles
- IR-M2 tip-tilt function on Jan 4
- telescope compensation data for accurate tracking was lost several times
- 80t crane stuck on Jan 10, but no down time
-covid 19
- one day shutdown for cleaning up facility after the positive case
- two weeks delay in TUE2 maintenance (vendor could not come to Hawaii)
-+ it will not affect the open use programs (hopefully)
- trouble in IRD: need to warm up the instrument for further inspection

--:need 1 month to fix the problem

- PFS operation is postponed to S24A due to delay of assembly of the spectrographs
- delivery of the last NIR camera of the spectrographs: April 2023 (TBD)
- readiness review: maybe in July 2023 (TBD)

- major summit work plan in 2021, 2022
- various maintenance including TUE2 maintenance and mirror recoating
- PFS engineering run: 2 x several nights in S22A

- new laser: Several runs are scheduled in S22A to complete the project

- international review FY2021: 2days in March 2022

-major item: scientific achievement in last 7 years (2015-2021)
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