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1 Director’s Report

- COVID-19 in Hawaii

- The infected cases in Hawaii are still decreasing.

- An employee turned to be COVID-19 positive on Feb. 3. The night observation on that night was

cancelled.

- Operation Report

- The weather condition was stable.



- Due to many telescope/Dome troubles, observation time was lost ~2 % (not so large)
- The TUE2 work cannot be started in FY2021 due to COVID-19 situation. It will be postponed to 2023

Q. Do these troubles affect the PFS commissioning observation?

A. Yes. Careful scheduling is need.

- Maintenance Plan
- TUE2 overhaul work was cancelled. Short-term maintenance (3/4 — 3/25) will be planned

- Dome A/C replacement schedule is still TBD.
- Facility chillers upgrade and Az/EL drive system maintenance need some downtime

Q. TUEZ2 maintenance schedule in the next year. When will it happen? In S23A semester?
A. T don’t have an answer about the exact schedule. We have to discuss with telescope maintenance team

and Japanese vender.

- Other Topics
- Subaru International Review in FY2021 will be planned (March-April)

- Change of director (April 1)
Michitoshi Yoshida (-> Vice Director of NAOJ) -> Satoshi Miyazaki (interim)
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