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1. Director’ s Report

Operation (4/15-5/5)

Due to severe weather, observation success rate was 56 %.

We had to remove snow from the top of the dome on May 2, 3, and 4.
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TAC has held on April 27-28. Scheduling is under way.
There will be 11 engineering nights for PFS.

Q&A:

Q (Yasuda-san): Are eleven nights enough for the PFS engineering time? They may need more time to
complete commissioning in time.

A (Kambe-san): The maximum number of nights available is 11. They will have a total of 25 nights this
year, although it is unclear whether 25 nights are enough or not. The critical issue toward the start of open-
use is the development situation of the near-infrared camera. The development will hopefully be completed

the next April.

Telescope Maintenance and the Upgrade

® Because of many reasons such as the COVID-19 pandemic, it will be hard to accomplish the original
plan, in particular for 2023. Three major difficulties are foreseen: (1) TUEZ2, (2) Facility chillers
upgrade, (3) AZ/EL drive system maintenance
® Comment from Kambe-san:
» No down time is needed for TUE2 maintenance.
>  For the facility chiller upgrade and AZ/EL drive system maintenance, the budget will be provided
by the government.

» Because of COVID-19, it will be hard to finish the overhaul work in 2023.

Observing Instrument Development

® For PFS, two seven-night engineering runs are scheduled in S22A: May 13-20 and June 15-22.
® In the past two engineering runs, they were unable to use the instrument rotator. From the next run
on, they can use it and will take the first long exposure spectra of more than 2000 objects.

® They will have a brief review for which Hayano-san will act as an internal reviewer.

HB2024 CD1

® Both Senate and House have passed HB2024 CD1, waiting for the governor’s signature

® Maunakea Stewardship and Oversight Authority: MSOA will be established.

® UH’s roles in MK management will be strongly limited.

® The transition period is from July 2023 to July 2028, in which period no new sublease will be allowed.
TMT already have a sublease contract.
The renewal of the sublease (expiring in 2033) process starts after the completion of transition.
NAQYJ and other Maunakea observatories (MKOs) will stay neutral about who will manage the summit.

It is, however, nice that a representative of MKO is a member of MSOA.
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