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2 Director’s Report

- The observation success rate was 68% between May 6 and June 2. The losses were mostly due
to instrument failures (PFS and HSC) and a power outage on May 26.

- No data were taken for PFS during the allocated observing period (May 13-20) due to a failure of
the newly installed electronics box and a malfunction of the coolant leak detection sensor. It seems
that the PFS team needs more staff resources for commissioning observations.

- Regarding the scheduled telescope down time, the M1 recoating will start on July 11.

- There was a Maunakea Observatories Directors’ Meeting on June 3. The HB 2024 CD1 and post-
2033 planning were the main focus of the discussions.

- Overall, the COVID-19 cases in Hawaii state has been reducing, but there were a few cases found

at the observatory. UH resumed the face mask requirement on May 23.



Kodama: Is the observatory going to accept visitors from Japan at some point?
Kambe: Currently no. The observatory will reconsider after the M1 recoating.
Miyazaki: Currently no summit tours either. UH also resumed the face mask requirement, so we're

still taking precautions.

Kambe: The observatory is not fully ready for the M1 recoating. Among others, the M1 handling
system repair and the pure water production system maintenance have to be completed by the

beginning of the re-coating work.

Nishiyama: What is the situation of the new laser system?

Hayano: Tests are ongoing. Still need to confirm if it could be opened as a risk-shared mode for the
next call.

Kambe: Some adjustments and software development are still going on. The aircraft checking
system hasn’t been tested yet. So | think it's difficult to fully open the new laser system in S23A. In

any case, we'll check with Minowa-san if it could be opened for S23A.

Yasuda: Will PFS observation restart in the next month?

Miyazaki: After investigating what caused the failures.

Yasuda: It seems that the Taiwanese team could not come to Hawaii, but does this mean that the
government regulations have been raised just before the observation

Miyazaki: In fact, the Taiwanese team has come for a week, but their original plan was to stay much
longer a few months to a year. It continues to be difficult for them to stay longer than 1 week
because of the government regulations.

Yasuda: The next run is scheduled in Nov/Dec, but it seems risky to allocate observation on
consecutive months?

Miyazaki: This is their requirement. At this point whether they can manage observation is not clear,

but the observatory needs to put more effort into the commissioning too.

Yasuda: | believe that the PSF nights have been replaced by other observations?

Miyazaki: Yes, that's correct. HDS observation was executed. This is why the loss is not 100%.



Kodama (question to Sanders): what did you think about the HB 2024 CD1 and post-2033
planning?

Sanders: The directory seems to support the bill, but things are not clear at UH either.
Miyazaki: The observatory stays neutral.

Sanders: Personally, we need to find a way forward, but details are problems.

Miyazaki: They are also concerned for Subaru.

Sanders: Personally, | feel optimistic.
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