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1. Director's report
1.1 Operation
-61% obs. success rate (6/3-6/30).

-6/7-16 telescope trouble downtime (10 nights) due to EL drive stalled.
-S22B observing schedule is nearly finalized, but it will depend on the

IRD-SSP intermediate review.
1.2 Telescope maintenance

-M1 re-coating is just starting from July 11 (until Sep 29).

Reflectance drops over the past 4 years by >30% (g-band) 15% (z-band)
1.3 Instrument development

-PFS

Engineering run on June 15-21 (7 nights). First 2 were lost (due to the jam)
Previous troubles have been all fixed!

Guide stars acquired

Mapping of Object (conversion between ra,dec and x,y) is not appropriate yet

-New Laser

Installation done, performance is as expected.

Open-use may start from S23A.



Concerns: Transponder-based aircraft detection system (TBAD) is being installed
but not tested.

Maintenance plan hasn't been worked out.

1.4 HB2024

On Jun 26, HB2024 was not included in the Ige's list of bills for veto. It will pass into law.

1.5 COVID-19

12 positive cases at the Observatory (~10% of the observatory staff)

1.6 New SAC members: 3 successive members only out of 13 members

2. HB2024 related issues

David Sanders (UH)

-MKSOA (MK Stewardship and Oversight Authority) is effective July 1, 2022

11 board members will be appointed, including a representative from the MK observatories.

-Able to issue permits and leases for lands no sooner than 2028

(but negotiation can be started earlier)

-Declares Astronomy on MK to be a policy of the state

-It seems UH members feel positive about HB2024.
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4 ALMA-Subaru joint proposal



Alvaro Gonzalez (NAOJ ALMLA Project Manager)

-There is on-going discussion with JWST, VLT and VLA for joint proposals.
-The observing time allocated each cycle would be about 5% of the total
12m time. The distribution would be 115h JWST/ 50h VLA / 50h VLT.

-The Japanese Community will have the chance to access those facilities

through ALMA proposals, provided that their Users Policies allow it.

So, what about ALMA-Subaru?

Two main questions:
-Interest on an ALMA Subaru Joint Proposal Framework
-Considerations on how to make the best of the ALMA joint proposal
framework for Science in Japan (i.e. access to JWST, VLT and VLA through
ALMA Call for Proposals)

Discussion:
-What is the merit for Subaru?
Simultaneous allocation of two telescopes with one proposal. Is that sufficient?
Possible access to JWST, VLT and VLA through ALMA joint proposals.
-Are there sufficient needs from the communities? Will be discussed in both
Users' meetings.
- What kind of TAC process does ALMA consider? Does only ALMA TAC evaluate the joint
proposals? Or both observatories accept and evaluate the joint proposals? Yes, the both ways
will be opened.

-Technical difficulties of TAC process. The VLT case will be a good reference case for Subaru.

This issue will be discussed continuously in future SACs.
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