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1 Director’ s Report

— Telescope: Primary mirror re—coating work started on July 11th, and a vacuum
leak of the coating chamber was found on July 26th and the coating has been
suspended to identify the leak. For the test run, the necessary vacuum level, 107
torr was realized in December 2021. We are mainly inspecting what had been modified

since then.

— The scheduled maintenance work by MELCO is ongoing in parallel, and this is the
bottleneck of the entire schedule. Therefore, we still have two weeks or so for

this troubleshooting.

— The dome air conditioner replacement is still TBD, because of the building permit
issue by the county, but the permission for the opt side of the dome is achieved

by the county and waiting for A/C delivery. No downtime is expected for this

— Development: The observatory is waiting for the engineering run report in June
from the PFS team. Two seven nights engineering runs are scheduled in S22B, one in
November and the other in December. PFS team requested 31 nights of engineering
observation for the S23A to boost the commissioning process and the observatory is

trying to figure out whether those are acceptable or not

— TUE was modified to keep PFS — PFI at one of the slots so that they can test the

fiber positioner with the methodology camera off the telescope

- Test of TBAD (Transponder—Based Aircraft Detector) for the laser guide star
system is TBD. The observatory is discussing whether, or how, we can open it in

S23A.

- MKOD (Maunakea Observatory Directors) selected three members, including one
member from MKOs representative, for recommendation as a nomination for members of
the MKSOA (Maunakea Stewardship and Oversight Authority) board and sent a letter

to governor Ige.

Yasuda: Is the PFS team requesting 31 engineering nights including 3 dark runs in

S23A%



Kambe: Yes.
Yasuda: Will TUE maintenance happen in S23A? I am afraid there is no time for the
HSC run in S23A.

Miyazaki: If TUE maintenance happens, TUE will not be available for the first 1.5

months. If we accept all the requests, no HSC runs. We should discuss it

Inoue: We have 2 intensive HSC programs and they requested many nights in S23A.
TAC really requests to have HSC runs as much as possible to execute accepted
intensive programs.

Mivazaki: Can PFS commissioning be carried out during the gray or bright night?

Kambe: PFS team is requesting 3 runs each including dark nights. It could be

possible to make a short HSC run but the details are not decided yet. It really
depends on how we approved the request from the PFS team. We will keep
discussing this

As for the TUE repair work, the budget is not approved yet. Once the budget
is approved, it will be OK to do TUE repair in FY2023

Yasuda: PFS wants to start science operation from 24A, so if TUE maintenance
happens just after starting science operation, it is discouraging. So ideally
every maintenance works TUE or Popt2 should be completed before the start of
science operations.

Miyazaki: We will submit the draft plan to SAC for approval or not before we decide

Kambe: So maybe at the next or after the next SAC. We are trying to collect the
overall commissioning observing plan of PFS right now so that we can better
determine when we can put TUE2 repair.

Kodama: Should the PFS engineering run be all dark nights or could it be also done
on grey nights?

Kambe: I think the number of requested dark nights is not so many. But exchanging
HSC from PFS takes several days, which limits our capability of exchange. If
the HSC run can be short, probably we can put them on most of the bright
nights for PFS. Pyo—-san is actually considering how we can do the best
scheduling to maximize the number of nights of HSC.

Kodama: I also support executing ongoing intensive programs with HSC and also still
it is highly demanded by the community. I think we should definitely have
some HSC nights during S23A and S23B.
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