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5. Director’ s Report (Miyazaki)

Operation Status

There is no operation statistics this time as M1 recoating and related works
are underway.

So Miyazaki shows an example of usual observation success rate report.

S23A Call for Proposals was out on August 8.

The number of PFS engineering nights is being discussed considering other
major maintenance works (which have uncertainty depending on the budget,

though).

Maintenance plan (2022-2023)
Dome aircon replacement is planned in 2022, TUE2 maintenance work would be in

2023, and other maintenance works are TBD.
Telescope
The vacuum leak position was identified, and M1 recoating was done

successfully without significant delay. The reflectivity has been recovered.

Maintenance plan



Instrument development

PFS

We are waiting for the engineering run report in June from the PFS team.
5-6 nights may be allocated for PFS engineering at the end of September,
if the PA/MA are completed.

New Laser system

We decided to open the new laser system from S23A on shared-risk basis

There were no questions among the committee members.
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