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Subaru Director’s report (by Miyazaki)

Operation (12/16-1/12)

» The observation success rate was 0% during 12/16-12/22 due to the severe winter storm, but
the weather improved remarkably in 12/23-1/12.

» Non-negligible time lost by the failure of Az rotation encoder in 1/6-1/12.

Telescope update and maintenance
»  The major summit work plan for 2022-2024 was explained. Updates from the last SAC are below.
<> TUE2 maintenance and overhaul will be scheduled from early Oct/2023 to early Jan/2024
(10 weeks; no TUE for the first 1.5 months). S23B schedule will be affected by this work.
<> Facility chillers upgrade (TBD, a week downtime in S23A and another one-week downtime
in S23B).
»  Maintenance in the long run

<> AZ/EL drive system maintenance in 2024 (a month downtime?)



<> Main shutter sensors replacement in FY2023 (TBD, about a week, downtime?)

<> The annual telescope maintenance in 1/16-2/3 and 2/18-3/14 (no downtime)

Observing instrument development
> New laser:
<> TBAD test is TBD. The observatory intends to open the system in S23A on a shared-risk
basis, but there is no approved open-use proposal using the new laser in S23A.
» PFS:
<> Three engineering runs in S23A (Feb, Apr, Jul)
<> InS23B, the observatory is going to prepare the slots in Oct (just before TUE2 overhaul) and
Dec (test phase of TUE2 overhaul) to maximize the number of HSC nights.

»  GLAO: no update

Others: Extended HSC operation into bright nights?

»  Long-term policy is still being discussed. S23B will be a busy semester due to PFS commissioning
and TUE maintenance work.

»  Maximize HSC allocation by allocating PFS time at both ends of TUE maintenance period when
the HSC/FEU installation is impossible.

»  S23B schedule plan: HSC=Aug, Sep, Jan, PFS=0ct, Dec, TUE=Oct to Dec

Question and Discussion

(Kambe) So far, we don't have any requests from PFS team about S23B schedule. We will keep
discussing this with PFS team. | hope the team will complete the commissioning by the end of
this year.

(Miyazaki) PFS steering committee officially decided to postpone the start time from S24A to S24B.

(Kambe) To start PFS science operation from S24B, the open-use review should be completed by
early 2024, meaning the team should finish the commissioning observations at least by S23B Dec
run.

(Hayano) The observatory has a small readiness review with PFS team after each engineering
observation for small items. For example, the team proposed the fiber adjustment to the objects

and the age test in September engineering observation. Then we reviewed and decided that



these items were ready to go. These small reviews were done by email and using spreadsheets
to reduce loads for PFS team.

(Miyazaki) It would be helpful to provide PFS engineering status update to SAC. | will arrange it later.

(Q: Inoue) Regarding TUE maintenance work, will you announce this schedule in the User's Meeting?
(A: Miyazaki) We will do that. | will coordinate this announcement.

(Q: Inoue) Will you mention it in S23B CfP? It is important to announce this to the community.

(A: Miyazaki) We will do so.

(Q: Inoue) Will we have IRD operation during TUE maintenance period?

(A: Kambe) Yes. IRD should be available.
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(Oguri) UM TH RFICOWCHEmOKZHAEL Cnwd, 202 R/RL C2—F—-DER%
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BT CTREZBINTZ 25613, TN ETHEDY 7,
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LEIEWVIELELEIZ, UH L DFEREVIZHLELD LN\,
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o L7213 RV X9 RIGEOHIIIRZE b L v,

(Oguri) UH 225D 7 =Y F23HNIE HSC DR ZWO S W OB IIH > THRVHD
L7z,
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RV TIiE7\22, UH D HSC HEL 15% IR 1%, HEFEFH D HSC E TR 2 Y 72 72 5
TEEREELTATWAEIG,

(Miyazaki) EFRICHEIC R o7z T, EZTigam 3T 22RO THEWIZAB W0 S Ltk n,

(Pyo) HADF= v Fsiio Th. A7 2 — VENICIZBERIC UH © HSC B2 Z AN S Z &
ldCc% 3%, UH ICIHEHE 26 HOE Y Y CEMERDH 50T, UH IKEEZRIL 259
GEFEFA ) HEZEL (2Eickd),
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D F-OEAEHE, I E5EERT 5.
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FTIEZ DEFRICHT B LSST ~D HARAD ST DT, 20 & (BUHAIR)+F) 50 % (£ DIEH D
HHK) O Pl L& PLIC 44D juniorPls (FAELRRAF 7)) BB LNE RiAATH %,
D7 BB D PLICOWT, TIX2 3 22T 4 ICAET 3 FIE,

FEH C EEHED SACEIC OV T L 72, HISACKEBRZHIADEN L DK E ZEMH L
[TAC 25% 3| 225 [SAC & TAC 23/ 24— P I N-FEES] 0
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(Inoue) TAC 1 SAC @ FilfHik 7 DT, SACREDATHRD TH RVD T,

(Oguri) SAC 2 CTRWE WH T &, TACICHERZEZ o, EWIHHOH S &S 05,
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—HOSEFT FRCKRECHALTE Y, TP AR 10 FEUNOHFHEE
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ICDWT, SAC ¢k LT —F V7N —T%2fFo THIGKRZIRE L T2 5 & BllFT
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7t b, ®fZIC non-anonymous THEAEDFENZ L CTIZLWE DI & 722, TNIFRIREHET
TAC 25iHIi3 2 T, FEHEINTnwD, A v T v 7L sSSP I DA f#liIcT 5 _&E T
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(Miyazaki) BICIZZFZ 2 XZ 72D T, Pl HELPLEEFMHEEIC RS VOl M#E
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